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The Early Years – First attempts at organisation

In 1877 Mr Isaac Hopkins of Auckland promoted the use of the Langstroth frame hive.

In 1880 the first Italian bees were imported.  In one or more of those early shipments American foulbrood was introduced.

In 1881 Mr TG Brickell, Senior, and uncle of Mr AB Callick who in 1930 was manager of Alliance Bee Supplies, commenced the manufacture of beekeepers’ supplies.  Mr Brickell was a joiner by trade.  He had been one of the first men to import bees into New Zealand.  His son, Mr RW Brickell, was used to turn a grindstone to drive the saw bench, as he did not have enough capital to purchase an engine!

In 1884 Mr T J Mulvany said "I hope an Association will be formed embracing the whole of New Zealand, and that provision will be made for forming Branch Associations in any locality where there are sufficient beekeepers to do so".  The original association, formed after a meeting in Auckland came to a halt a few years later due to the failure of a honey depot scheme to try to standardise and stabilise local market sales.

Another attempt followed a meeting in 1888 called by Mr Isaac Hopkins, but that association, too, was relatively shortlived.

Honey had been sold into England in the 1880s but irregularity in supplies and speculation in the trade had prevented goodwill trade being built up.  Honey in England was retailed at 1/6 to 2/- per pound in glass, and it was felt our best clover honeys were the equal in quality.  New Zealand producers were only getting 3d or 4d per pound.

1905 – Establishment of Ruakura

In June, Mr Isaac Hopkins, recently appointed apiarist to the Department of Agriculture, established an apiary at the Ruakura Farm of Instruction.  Though there had been some hives there in 1904 and in 1905 in both instances they had been destroyed by foulbrood.  

1906 – First Apiaries Act, Government appointments

The first honey house at the Ruakura Farm of Instruction was built in 1906 at a cost of £45.  Miss Lena Livesay, assistant to Mr I Hopkins, commenced duties as manageress of the Ruakura apiary in January.

Mr Seddon decided to foster small holdings production in 1906 with the passing of the first Apiaries Act.  He appointed a viticulturist, a fruit-canning expert, a poultry, and a bee expert – this last of whom was Mr Isaac Hopkins.

1907 – New Apiaries Act, Christchurch Exhibition

While there were few fully commercial apiarists in New Zealand, one unnamed beekeeper did produce a crop of 32 tons in 1907, according to Mr R Gibb when opening the 1930 NBA Conference.

Mr I Hopkins persuaded the Minister to introduce a new Apiaries Act in 1907 to replace the 1906 Act that had been changed in the House.  A new clause was added naming a deadline date after which the use of box hives would become illegal.

The 1907 Exhibition in Christchurch contained a model apiary conducted by Mr Isaac Hopkins.  It created much interest, not only in beekeeping but in honey itself.  Honey began to be more 'saleable'.

While both Miss Livesay and Mr Hopkins were with the model apiary at the Christchurch Exhibition in late 1906 and early 1907, American foulbrood again spread through the apiary.

In 1907 Mr Fletcher Branthwaite of Tai Tapu sold his farm and bees to return to England.  He took some 10 tons of honey with him.  After several years he still had not managed to sell it and ultimately had the remainder sent back to him after he returned to New Zealand.  Honey was not considered a readily merchandisable article, even high quality clover honey.

Most honey for the Auckland market came from Great Barrier Island, and was sold in 2-pound tins, nicely labelled with the owner's name and address.  The honey was strongly flavoured and varied from the white of pohutukawa to the dark of manuka.  A few shops stocked well packed lines from the few commercial beekeepers in the Waikato, medium amber and strongly flavoured with pennyroyal or manuka.

At the southern end of the North Island were two large producers.  Mr J Walworth of Palmerston North and Mr William Lenz of Masterton each produced crops ranging up to 30 tons.

1908 – WB Bray appointed inspector

Mr WB Bray was appointed to the position of inspector under the Act for the whole of the South Island in January 1908.

1909 – Hopkins quits, returns to Department of Agriculture
Mr Isaac Hopkins left the Department of Agriculture in June 1909, but was asked to stay on to continue to do his work.

1910 – Record season for Canterbury
In 1909-1910 Canterbury had a record season with average return being nearly 200 pounds per hive.  Much was sold at 3d per pound and lower.

1911 – First systematic attempt to export
Early in 1911 came the first systematic effort to export surplus honey, made by the Taranaki, Canterbury and Waikato Beekeepers’ Associations.  One of the immediate effects was an increase in the local price.

1913 – The NBA is formed
Mr Isaac Hopkins finally left the Department of Agriculture, having effectively resigned four years previously.  Approximately 40 cadets passed through the apiary during that time, mostly young women.  Miss D Hart, previously in charge of the Waerenga apiary was given charge of the apiary at Ruakura.

Total exports for the 1912-1913 season were 586 hundredweight, valued at £1,182.  By the end of 1913 exports for the nine-month period were 1,690 hundredweight, valued at £3,293.

Beekeepers had formed associations in some of the provinces.  Mr Hull, then President of the Canterbury Association, suggested a conference to be held in Wellington.  Being a strong trade unionist, Mr Hull proposed the name of the Federated Beekeepers’ Association of New Zealand.

A few beekeepers from two of the main beekeeping areas of the country, Canterbury and Taranaki, had made sales of their highest grade honey into London which netted approximately 4d per pound.

In 1913 the local Canterbury beekeepers’ association formed a co-operative association for the purpose of exporting its members’ surplus honey. 

In 1910 Mr W Lenz had extended his operations to Taranaki, but in 1913 decided to sell his Taranaki holdings.  A small co-operative was formed to buy the bees to sell them out to the members in lots, and to act as a marketing operation.  The New Zealand Co-op Honey Producers' Association Ltd (HPA) was formed by HW Gilling (Matapu), HR Penny (Okaiawa), GH Buckeridge (of Eltham, the agent of the Farmers' Co-operative Organisation Society, which handled produce for export to England on consignment), HW Warcup (Hawera), HB Nicholas (Hawera), AR Bates (Kaponga), WJ Melville (Kaponga) and CE Grainger (Te Kiri) on 17 December 1913.  It was initially built around the packing operation of Mr HW Gilling in Hawera.

There was no initial capital, with share capital being obtained by deductions from payments for honey supplied.  Payments to members were financed by bank overdrafts secured by Joint and Several Guarantee for £8,000 by the Directors and by advances on honey shipped to the Company’s British agents. 

The increase in production led to talk of exports at Association meetings.  In 1913 the Department of Agriculture drew up voluntary grading regulations, grading solely on colour.  Mr John Montgomery, a seed merchant of Christchurch, exported some 33 tons that season to England relying on the voluntary grading regulations.  The next season other firms offered a slightly better price than the 4d per pound received in 1913, and about 70 tons were exported from Canterbury.  In the first year of grading, the Government graders graded 1,200 hundredweight of honey.

In late 1913 Mr Robert Gibb resigned his position on the Executive and was replaced by the appointment of Mr CA Jackonsen (Canterbury).

1914 – Bristol and Dominion makes an offer
The Hon R Heaton Rhodes placed at the value of the honey production for the Dominion just over £50,000 when he formally opened the 1914 Conference.  The conference was held in the Esperanto Hall, Wellington, on 17 June.  Mr James Allan (Wyndham) was re-elected President of the National Beekeepers' Association of New Zealand.  Mr JS Cotterell (Te Aroha) was re-elected Vice President.  Mr HW Gilling (Taranaki), Mr S Hutchinson (Hamilton East), Mr CA Jacobsen (Little River) and Mr A Ireland (Christchurch) were on the Executive - all had been on the Executive during the previous year.  Mr RW Brickell was secretary for the Association.

Membership stood at 256, with an expectation of doubling that number in the coming year.

Conference debate centred on the best methods of getting good returns from exports to “Home”.  A significant change to the constitution allowed for district associations to collect fees from members and remit an amount (on a sliding scale based on membership) to the National.  This resulted in a sense of compromise that brought a number of other associations such as Canterbury into the 'National' (though the final amalgamation of the Canterbury Beekeepers' Association, begun in 1907, did not occur until late 1916).

The first issue of The New Zealand Beekeepers' Journal appeared in July 1914 as a result of proposal from the conference.  

In the middle of 1914 Major AEM Norton, managing-director of the Bristol and Dominion Producers' Association Ltd (B & D) visited New Zealand.  Major Norton had previously been the Trade Commisioner in England for South Australia, and had promoted the branding by country and regularity of supply as a means of continued sales.  He was so confident of being able to sell good clover honey into England that he offered to contract to the NBA for a minimum of 100 tons to a maximum of 500 tons a year for three years, on the basis of 4d FOB minimum price, with 5d being a possible return.

1915 – First B & D contract is met by the HPA
While the NBA did not take up Major Norton's offer, the NZ Co-op Honey Producers' Association did. Possible returns of 5d per pound, £46 per ton, were talked of. The HPA agreed to increase authorised capital to £3000 and accept other shareholders, enabling it to enter into the contract with the Bristol and Dominion Producers' Association in 1915 to supply 100 tons of first-grade honey per year for a period of three years.

Patriotic beekeepers were urged to contribute honey for “the distressed poor of the Homeland” early in the year.

In 1915 the grading regulations became compulsory.  Exports increased, and the 'respectability' of the product led to confidence and increased prices on the local market. 

Mr JS Cottrell (Te Aroha) was elected President at the 1915 Conference in Wellington, with Mr J Rentoul (Cheviot) as Vice President.  Executive members elected were Mr AC Askew (Manakau), Mr RJH Nicholas (Hawera), Mr WF Barker (Peel Forest) and Mr WB Bray (Banks Peninsula).  Mr RW Brickell remained as Secretary, though by early in the following year an advertisement appeared asking for applications to replace him in June 1916.

By late 1915 upwards of 106 tons of honey had been exported to Bristol, in spite of it being a particularly poor season.  Major Norton was less than satisfied with the quality of the honey, referring to it as “lovely rubbish”, and writing: “They do not mind an occasional bee corpse, but would prefer rather a smaller quantity in future.”

At some point in 1915, the first “Acorn” process foundation factory was established.

1916 – The HPA falls short in supply due to poor season
Mr Cottrell, the NBA President, was not able to preside at the 1916 conference due to the necessity for a major operation.  The Vice President Mr J Rentoul was in the chair in his place.   One resolution called for the Department of Agriculture to enforce the registration of apiaries.  The required legislation had been passed seven years before but no action had been taken in the interim.  Another resolution of conference called for the registration of the Association under the Unclassified Societies' Act and the adoption of a uniform constitution throughout the branches.

Mr J Rentoul was elected as President for the next year at the conclusion of conference, with Mr WE Barker as Vice President.  Executive members were Mr HR Penney, Mr EW Sage, Mr A Ireland and Mr WB Bray.  Mr RW Brickell remained as secretary, in spite of advertisements for the position that had appeared in previous magazines.

Almost every issue of the magazine described methods of 'curing' American foulbrood.  Transferring to foundation, removing the queen, cutting out infected cells, the McEvoy, Clayton, Cotterell, Hobbs and Baldridge methods - all variations had their adherents.  It is clear that foulbrood was still causing major problems to the industry, even with the reduction in the number of box hives.

In September Mr AB Trythall was placed in charge of the apiary at Ruakura Farm of Instruction.  Over the next few years over 200 cadets received tuition in commerical beekeeping, including 108 returned soldiers, 20 returned nurses, 15 male civilians and 69 female civilians.

By the end of 1916 the HPA had several hundred shareholders.  Honey exports to the B & D, however, fell 30 tons short of the required 100 ton minimum.  Major Norton of the B & D expressed concern, but the company did not take action under the contract that it was entitled to (purchasing a quantity of honey equal to the shortage or recovering damages from the HPA).  Major Norton had experienced increased costs and difficulty of obtaining glass containers for packing.  In an innovative move, he substituted cardboard containers, which became preferred once the public became used to them.

Both light and dark honeys were accepted by the B & D for sale in England, with all grades realising similar prices.  The lighter coloured honey was sold in the southern cities.  The darker honey was sold in the north as New Zealand heather honey until the Agricultural Department stepped in to announce that there is no heather in the Dominion!  “What harm could it do anyone when we call the honey obtained from the native weeds heathers, flaxes, and manukas, &c., heather honey?” the Editor of the magazine argued.

In late 1916 Mr WB Bray wrote an article for the magazine asking for 'Co-operation'.  With a small crop the previous season, he analysed, if all the honey had been sent to England the local market prices would have soared.  This would have resulted in a windfall for the non-HPA members and worked against longer term market stability.  He urged HPA members who received word of high local prices being offered to turn the offer over to the HPA to supply rather than filling it individually.  He concluded the article “We want to ride in a motor car too some day.”

In November 1916 the Association Secretary Mr RW Brickell found it necessary to hand in his resignation as secretary owing to an early departure from the Dominion on business.  A new secretary was to be appointed before the end of the year, with the position advertised at £25 per year.

1917 – Shipping problems, and the B & D goes under

Mr WB Bray took over the duties of Editor and Executive Secretary early in 1917.  In an editorial in April, he spoke against the practice of tolerating American foulbrood levels in commercial bee businesses, saying “We are inclined to think that the greatest problem the inspectors have to face now is getting the frame-hive beekeeper to give up tinkering with disease and tackle the problem of eradication in a whole-hearted way...The man who has had foul-brood and has eradicated it, not merely kept it down, is the best authority...There are districts that have been cleaned up, and have remained clean so far, and we cannot see why these districts cannot be extended, so that the inspectors gradually have less and less ground to cover.”

By early 1917 there appeared to be some problems in obtaining shipping space for honey to England, but the B & D continued to receive honey into grade stores to hold until shipping could be obtained.  With sugar under control in England honey prices soared, and the HPA payed out as high as 8 1/3 pence per pound late in 1917.

The HPA was in the process of extending its activities further with the acquisition of a manufacturing plant, the Alliance Box Company's business in Dunedin.  In dividing the profits of the HPA, all profits are pooled.  If a trading surplus resulted from such things as was, bees supplies and other lines, it was used to improve the payout for honey.  The turnover of the company had increased from £2,000 in 1914, to £6,700, to £8,600 in 1916.  It expected the 1917 turnover to reach £12,000.  Subscribed capital at the end of 1916 was £3,112, and had been increased to £3,000 by April of 1917, with over 50 new shareholders since the end of 1916.

By early 1917 the NBA had still not been registered under the Unclassified Societies Act, as the Registrar refused to register the Association.  He objected to the reference to Branches in the constitution.

In March the Journal commented on the fact that the Department of Agriculture had provided one of the apiary instructors with a “five-seater motor car”.  The extravagance went against economical grain of the Editor, who commented that a two-seater would have been large enough.

The Apiaries Division took direct control of the Ruakura Apiary, with a manager appointed to conduct a programme of practical experiments and demonstrations.

The crop for the year was estimated at 1,250 tons, with a value of £60,000 (at 5d per pound).  Prices for export had advanced so that £70 per ton was guaranteed for honey of A grade and light amber B grade.  The HPA was advancing 4 3/4 d per pound on those two grades.

The fourth Annual General Meeting of the NBA and the Annual Conference of the beekeepers of the Dominion was opened in Edmanson's Hall In Wellington on 6 June 1917, with Mr J Rentoul in the chair.  Mr WB Bray, the Secretary, had been called up to military camp just a week before Conference, and had not been able to complete all the arrangements for the meetings.  The Secretary of the Department of Agriculture Mr FS Pope opened the proceedings.  

Mr J Allen of Southland proposed a change to the export regulations to allow for the export of granulated honey in boxes similar to butter.  He had been using white pine and kauri boxes for six years for the Dunedin market and had found them to be equal in quality but cheaper than tin.  The box would hold 64 pounds of honey, and it was suggested that the honey could be cut into 'pats' and sold wrapped in parchment as Mr Allen was doing for his markets.

Once again Conference called for the registration of apiaries to be brought into force.  A delegation of beekeepers to the Director of Horticulture on the last day of Conference reported that he felt favourable to the idea and proposed to require bees to be registered by July 31 and every three years thereafter.

The Government provided a pound for pound subsidy to the Association for subscriptions paid by members, resulting in total income for the year of £290 18 6.

Elections resulted in a new NBA President following the retirement of Mr Rentoul, Mr WE Barker (Rangitata), with Mr HW Gilling (Hawera) elected as Vice President.  Executive members were Mr RH Nelson (Martinborough) Mr EW Sage (Ohaupo), Mr J Rentoul (Cheviot) and Mr RW Brickell (Dunedin).  Mr FC Baines (Katikati) became Secretary/Treasurer and Editor of the magazine.

At the conclusion of the war the stocks where shipped to England (Avonsmouth, the modernised port in Bristol promoted by the B and D).  In the meantime, however, the sales of (cheaper) Australian and Californiana honey and corn syrup and the like had created a consumer resistance.  This combined with a reduced buying power immediately after the war to create an unanticipated situation.  Some of the NZ honey in store had fermentation problems, as well, later blamed on tiny splits at the corners in the tops of the tins being used.

The Bristol and Dominion Producers' Association Ltd went into liquidation, still holding considerable stocks of Association honey.  The HPA then had two season’s honey in stock and an overseas market with low consumption due to poor quality honey put on the market during the war, stocks of which were still held by the retailers at prices around 3/6 per pound.

1918 – The HPA has trouble with competition even from it's own shareholders

The first issue of the NZ Beekeepers’ Journal for 1918 provided a change in type size and layout (now using two columns of text).  With a reduction in page numbers from 20 to 16, the Editor assured readers there were in fact more than 2 pages more equivalent reading material than the previous journal.

Two of the honey graders Mr Earp and Mr Jacobsen had received a call to report to military camp in April.  The Editor appealed for an extension to June to enable them to grade this year’s honey crop before joining the war effort.  As it turned out, Mr Earp did not need the extension - he did not pass the physical.

Mr AL Luke of Awakeri, Bay of Plenty, described a variety of honey poisoning incidents.  He noted that the honey was gathered in the autumn, and the poison appeared to come from unripe honey extracted then.

In April 1918, Mr HW Gilling found it necessary to resign as Vice President of the NBA.  He did this on a matter of principle, as he objected to the NBA’s journal running an advertisement for a company offering to buy honey for export in competition to the HPA with which he was associated closely.  At a meeting in July of the HPA he took the new position of general manager of the HPA at a salary of £400.

High prices for the 1918 crop both locally and for export put pressure on HPA shareholders.  Many shareholders were selling for short-term profit outside of their organisation and contrary to their contract with the HPA.  There were considerable fluctuations even over short periods of time in the prices obtained for honey.  The HPA in June was paying 9d per pound when the honey was shipped.  With difficulties getting shipping space, however, producers were receiving the in-store advance of 5 ½ d on light amber honey, with the rest to come when the honey was finally shipped to England.

The Fifth Annual Conference was held on 13 and 14 June 1918 in the Esperanto Hall, Wellington.  It was opened by Hon WDS Macdonald, the Minister of Agriculture, and was one of the largest and most enthusiastic held to date.  During the Conference a delegation was sent to the Minister to ask for appointment of a Chief Apiarist, a man capable of organising the industry and getting the best results possible from beekeepers, though shortly after Conference the industry was advised that the suggestion was considered “impracticable”.

The Minister also promised his assistance in obtaining shipping space for the 300 tons of honey the HPA had accumulated in shipping stores.  He would cable the Prime Minister and Sir Joseph Ward who were in London to point out the advantages of ensuring the honey was shipped promptly.

Mr WE Barker (Peel Forest) was re-elected as President, with Mr James Allan (Tasman) as Vice President.  Executive for the coming year were Mr RH Nelson (Martinborough), Mr EW Sage (Ohaupo), Mr A Ireland (Christchurch) and Mr W Watson (Geraldine).  Mr FC Baines remained as Secretary and Editor, and his salary was increased by £26, as well as receiving an immediate £10 bonus! 

In the September issue of the Journal the Editor made some scathing remarks about Mr FA Jacobsen, the apiary instructor for the Wellington district.  Mr Jacobsen had failed the physical required for military service and put his name forward to be considered for the position of Chief Apiarist.  The Editor felt he was taking unfair advantage over two other contenders for the position who were both serving their country overseas.  In the next issue of the Journal, the Editor retracted and corrected many of the statements, upon the advice of Mr Jacobsen’s solicitors!

1919 – War ends, but honey prices start to slide down

With the Armistice in late 1918, NZ beekeepers turned once more toward peacetime activities.  Elements of sadness continued in the magazine, however, as the influenza epidemic took its toll of the civilian population.  The Editor apologised for the lateness of some of his correspondence as he had been placed in charge of a temporary hospital in the Katikati district, while his home had been used as a nurses’ home.

Discussions on the desirability of apiary boundries continued in the magazine.  The call for licensing of beekeepers and/or sites was strong, but there was no concensus on achieving the desired end of stability in the siting of apiaries.

Mr HW Gilling, Manager of the HPA, wrote to thank beekeepers for their favourable response in the calling up of subscribed but unpaid capital.  He commented that with the war over, the honey in store should soon reach England.  He remained confident that the prices being obtained would remain near the same for honey supplied.

The HPA had handled between 450 and 500 tons of honey during the previous year.  The number of shareholders had increased to 412.  Subscribed capital was up from £4,510 to £6,716, while paid up capital rose from £849 to £3,631.  Operations had been moved from Taranaki to centre on Auckland to make handling of honey somewhat easier.

By late January prices in England had already begun to slide, with honey having dropped from the high of £200 per ton achieved in 1918 down to £100.  Rather than an average return of £150 as the Editor had predicted in the January issue, by March he was suggesting a return of only half of that.

In March Mr J Rentoul, Chairman of Directors for NZHPA announced the replacement of Mr HW Gilling with Mr CF Ryland as Manager of the HPA.  Mr Gilling had resigned but was still planning to stand for the Directorate of the company, though he did not eventually decide to do that.

The Editor of the magazine produced a small booklet titled “Beekeeping for Beginners” which was available to all NBA members and any new members who joined the NBA.

Mr H Bartlett Bartlett-Miller of Kihikihi continued to provide a two page advertisement for the magazine extolling the virtues of his patented comb reducer.  Mr Bartlett-Miller was very outspoken about the advantages and features of his invention, and spared no prose in describing the shortcomings of anyone who disagreed with him!

Mr C Smedley of Te Awamutu was also a manufacturer of melters, and a series of competing advertisements featured in the magazine over an extended period of time.

The Sixth NBA Conference was held in Wellington in the Dominion Farmers’ Institute, Featherson Street, starting on 11 June 1919.  Mr James Allan (Tasman, Nelson) was elected President with Mr W Watson (Geraldine) as Vice President.  Mr R McKnight (Domett), Mr HR Penny (Okaiawa), Mr AH Davies (Claudelands) and Mr JB Adams (Gisborne) were elected to the Executive

A letter appeared in the August issue of the Journal from Mr Allan R Bates, formerly of Kaponga.  Mr Bates had served in the War and appears to have remained in England for the period following, planning to return later in the year.  He described cycling out to visit the beekeeping operation at Buckfast Abbey, and he described the operation as “up to date as any that I have ever seen at home”.  

The packaging of honey in petrol tins (used!) for export was finally discontinued by order of Mr TW Kirk, Director of the Horticulture Division.  The allowance had been made for the last year or two due to the lack of tin plate, provide that proper lids were fitted to the petrol tins.

The October issue of the magazine featured a photograph of the NBA President, Mr James Allan.  He was first elected President in 1913, the first president under the new constitution.  He served as President again in 1914, and as Vice President in 1918, then President again in 1919.

The Editor carried out an acrimonious exchange with Mr WB Bray late in 1919 in the pages of the magazine.  The Editor, having the final word, returned Mr Bray’s 5/- magazine subscription and told him that he, too, was sorry that he had sent in a subscription!  

1920 – First conference outside of Wellington

The first issue of The New Zealand Beekeepers’ Journal for 1920 brought a substantial change in appearance.  The Editor had the journal printed on an improved grade of paper, much whiter in appearance, and would now provide a small photograph on the cover of each issue.  The first photo was of his own home apiary in Katikati, Bay of Plenty.

The subject of apiary boundaries, the proposal that sites should be restricted to avoid overstocking or overcrowding.  Mr I Hopkins and Mr James Allan continued their strong opposition to the proposals, with Mr RH Nelson and Mr A Ireland as primary proponents.

The HPA continued to appeal for support from beekeepers.  Advertisement titled “Civil War in New Zealand” and “Outbreak of Hostilities - A Warning to the New Zealand Beekeeper” painted a dire picture of the consequences of failing to support the co-operative movement.  The return of speculators to the honey markets in the post-War period was bringing renewed attempts to offer high prices in order to attract producers, with the offers being withdrawn after only a few weeks, according to the HPA.

Conference in 1920 was held in Christchurch, the first national conference to be held on the South Island.  The Conference was held at the Concert Hall of the YMCA, and was held from 9 to 11 June, a return to the three day conferences of years past.  Mr W Watson (Geraldine) was elected President, Mr EW Sage (Ohaupo) as Vice President.  Executive elected were Mr R McKnight (Domett), Mr AH Davies (Hamilton), Mr AR Bates (Kaponga) and Mr L Irwin (Woodlands).  Among other controversial discussions was the proposal to levy beekeepers £1 each in order to fund the provision of more apiary inspectors.  The Minister did not favour the proposal, suggesting instead a proportionate tax of £1 for commercial beekeepers and 5/- or 10/- for the small man or those who did not sell honey.

A controversial advertisement appeared in the July issue of the journal.  It purported to offer queen bees from the Isle of Wight for sale!  The advertisement stated it was only a matter of time before the Isle of Wight disease (called “Disappearing Trick” in Australia) would reach New Zealand.  Stocking hives with bees from strains that had withstood the disease was said to be a means of preparing oneself for the “greatest scourge which has ever struck the industry”.  The advertisement was placed by “Schroeder & Schmitt”.  

The next issue of the magazine revealed the Editor had received considerable comment!  He had received wires from the President, Executive and the Apiary Instructors!  He denied being the person who inserted the advertisement, maintaining it had come from “a member of the National and a valued contributor to the Journal.”  In a letter in a later journal, they denied the advertisement was simply a “practical joke” but maintained they had placed the advertisement as “the most forcible and efficient way of bringing to the notice of New Zealand beekeepers the very urgent and vital need of having laws in operation governing the importation of queen bees from infected countries”.  Within several months, such legislation was in place!

The Dominion’s first automatic foundation machinery was installed at the “Acorn” factory for handling wax in continuous sheets or ribbons.

Mr A Ireland publicly resigned from the National in a letter to the Editor in the September magazine.  He cited “studied opposition and discourtesy” from the President (Mr James Allan) when he was presenting the case for apiary boundaries to Conference.

1921 – Export markets falling apart

In an open letter to beekeepers in January, Mr CF Ryland, the General Manager of the HPA, warned that the 1921 crop might provide 1,500,000 pounds of honey above that required for local consumption.  He called for continued co-operation and support for the HPA.

The February issue of the journal announced the voluntary liquidation of the Bristol and Dominions Producers’ Association Ltd.  The Editor claimed it would not affect the HPA shareholders much as “practically no honey was forwarded to them last year to enable them to clear up the stocks that had accumulated since the Armistice was declared.”

Mr CF Ryland for the HPA provided a lengthy statement, saying that he did not expect the liquidation to affected dramatically, with a firm demand for New Zealand honey in England.  He did say that a number of shipments had been held up in dock for several months and they had heavy leakage and fermentation.  He could not say if there would be loss from those shipments, or whether there would be further realisations collectable from the B & D.

The 1920 crop had been marketed mostly to New Zealand, the United States and Canada, possible only because of a bad crop there.  Seeing the possibility of New Zealand honeys finding such favour there, the Americans and Canadians immediately enforced a 3 cents per pound import duty to stifle the trade.

By finding these other markets and doing the business on a ‘cash’ basis further loss had been averted.  The 1918 and 1919 honey, however, would not be expected to provide any further return to producers above the advances already paid out.  Approximately £30,000 of Imperial Bee honey had been sold in New Zealand in 1920, an increase over the previous year of £15,000.  The return to beekeeper reached the figure of 7 ¾ d and pro rata.

The total honey handled in 1920 by the HPA was 500 tons, with turnover of £75,000.  Shareholders had increased from 500 to 700, and the subscribed capital had doubled.  The beekeeping supplies portion of the HPA grew from £6,000 to £17,000 turnover.

Within months, beekeepers were recognising that the export market had fallen to pieces, and were trying to address the problem of what to do with all the honey.  The local market, over which some control could be exerted, was being wrecked “by foolishness, or we will say selfishness”.  With reports that HPA shareholders were selling their crops locally, the Editor commented “So the rot has set in badly!”

The 1921 Conference was held in Auckland, and beekeepers were welcomed by the venerable Mr Isaac Hopkins (then 85 years of age), President of the Auckland Bee Club, a branch of the National.  The Conference was held at the Chamber of Commerce on 8 to 10 June.

The ‘hardy annuals’ of calling for a Chief Apiarist to be appointed, more inspectors and higher penalties for breaches of the Apiaries Act, and a reaffirmation of support for the Apiaries Tax were topics of discussion.  In a practical demonstration, Mr D Franke of Turakina displayed his appliance for extracting thick honey from the combs without breaking.  The device was a brush 9 inches by 3½ inches, but with 1½ inch fine nails instead of bristles.  The nails were inserted into the cells and ‘stirred’ briefly.  The demonstration was successful and impressive to those beekeepers who had “put tons and tons into the river” as being unextractable.

Mr TW Kirk (Wellington) was elected President.  Mr Kirk had been the Director of the Horticulture Division of the Department of Agriculture until his retirement shortly before Conference.  It was the first instance when the Vice President had not been elected as the new President - he was nominated by Mr Sage who would have presumed to move into the President’s role.  Mr TE Clark (Hobsonville) was elected Vice President.  Mr WE Barker (Rangitata), Mr L Irwin (Woodlands), Mr AR Bates (Kaponga) and Mr RS Hutchinson (kerepuhi) were elected to the Executive.

In October the Poverty Bay branch, with Mr James Adams as Secretary, wrote to the NBA announcing its resignation as a branch of the NBA.  The reasons given related to the branch’s opposition to an Apiaries Tax.

After only six months as NBA President, Mr TW Kirk resigned in December.  He had been having “a rocky time for several months” but had withheld the resignation as long as possible.  From comments made, it appeared to be a general stress related disease which it had been hoped would have been improved by the resignation from the Department of Agriculture job, but this did not improve matters.  The Vice President Mr TE Clark assumed the role.

1922 – HPA problems continue

Mr J Rentoul, Chairman of the HPA, announced the summary dismissal of Mr CF Ryland, the General Manager of the HPA, for “complaints of neglect of correspondence, etc”.  It appeared that Mr Ryland had been instructed to buy as little as possible, make all economies possible and be very strict about extending credit.

Mr Ryland was replaced by Mr Hugh Fraser, previously secretary-accountant to the HPA.

Mr RA Spindley had been sent to England the previous June, and was still there.  He had been the HPA’s auditor, and was also a provincial organiser for the National Party.  His initial brief had been to identify a suitable agent to handle New Zealand’s honey, with AJ Mills and Co being suggested as most likely.  

While in London Mr Spindley met up with then Prime Minister, the Rt Hon WF Massey, who was very interested in what efforts beekeepers were making to control the sale of their honey.  The meeting was later credited with being the impetus for the Honey Export Control Act in 1924.  

Spindley remained in England for nearly a year, arranging promotional displays and writing articles for food industry trade journals.  He was also there to determine firsthand the position regarding the still unsettled claims and counterclaims related to the B & D’s liquidation.  While it was not admitted at the time, the losses to producers were ultimately revealed to be about £10,000.

The Editor described a beekeeper who did not support the HPA or who competed with it while being a shareholder variously as a drone, a cheat, a traitor or a dead-beat!

Statistics provided in the April issue of the Journal help to put the industry’s growth in hives and honey production, despite a drop in beekeeper numbers, into context.

Year
Beekeepers
Hives
Honey (lbs)

1906
15,396
74,341
1,003,940

1911
11,011
71,605
1,457,429

1916
8,244
57540
1,363,334

1921
8,426
85,861
2,807,346

In April the HPA announced the purchased of the Alliance Box Co Ltd, previously managed by Mr RW Brickell who remained as manager of the supplies department for the HPA.  The continued expansion into beekeeping supplies was seen by the HPA as a way of assisting the profitability of its shareholders.  The HPA had received 422 tons of honey to date for the year.  Paid up capital was just over £6,000, with about 800 shareholders.  Honey exported last year was 878,455 pounds, with 266,348 pounds sold to date.

In May the Hon W Nosworthy, Minister of Agriculture, announced that the Government would not proceed with the proposed Apiary Registration Fee (as it had become known).

Mr D Franke announced an improvement of his appliance to extract thick honey.  Rather than a single set of nails to stir the honey with, he developed the idea as a set of two semicircular faces from which sets of (steam heated) nails projected.  Both sides of the comb were ‘pricked’ at once, with the comb drawn between the faces as the handle was operated.

The Ninth Annual Conference was held in Dunedin at the YMCA Hall from 31 May to 2 June.   The Conference had originally been planned for Christchurch for 7 to 9 June but was changed to meet the wishes of South Island beekeepers.  Mr TG Clark was in the chair, replacing Mr TW Kirk. 

Sir William Fraser opened the conference in place of the Prime Minister.  The remits considered were for the most part the same that got considered the previous year - the call for a Chief Apiarist, better enforcement of the Apiaries Act and discussion on the Apiaries Tax proposal.  By this time the Apiaries Tax had been extended to allow for 20% of the money collected to be used by the NBA.

As with other conferences of the time a number of papers were delivered on topics of practical beekeeping, beekeeping politics and marketing.  Mr Isaac Hopkins as elected a life member of the National by a unanimous and enthusiastic vote.  Interestingly, the constitution did not provide for life memberships…

Mr EW Sage (Ohaupo) was elected President for the coming year, with Mr AR Bates (Kaponga) as Vice President.  Executive members were Mr J Rentoul (Cheviot), Mr TE Clark (Hobsonville), Mr R Gibb (Menzies Ferry) and Mr HN Goodman (Clutha Valley).   A change to the constitution for the first time made the Secretary-Treasurer a permanent officer, a non-voting member of the Executive to be appointed by the Executive.

The October 1922 issue of the Journal contained the announcement that it would be the last.  In the future the official organ of the NBA was to be the NZ Fruitgrower and Apiarist magazine.  All correspondence regarding subscriptions and other industry correspondence was to be directed to the Editor of that magazine.  Mr I Hopkins had written for the Apiarist for some years and handled the editorial views with a fairly heavy hand.  In selling their magazine, the NBA agreed to not start another one for ten years.

1923 – Markets remain poor

Mr AB Callick was apppointed to replace Mr RW Brickell as manager of the Alliance Box Co, owned by the HPA.  Mr Callick had been Mr Brickell’s “right-hand man” in the manufacturing department for the past 20 years.

The first advance from the HPA for the 1923 season’s honey was set at 4½ d per pound maximum.

Prices for Californian honey on the London markets continued to fall, causing concern to the HPA Board of Directors.  The Californian Honey Producers’ Co-operative Association failed very badly, losing £45,000 for suppliers, due to bad management.  The falling prices were affecting New Zealand honey sales as well.

The HPA Board of Directors sent out a controversial circular letter to shareholders, asking them to dispose of as much honey locally as they possibly could.  This was contrary to previous direction, but it was felt that the more that was disposed of locally, the lighter the burden on Mills and Co who were trying to move the backlog of stocks in England.

The 1923 Conference (the tenth annual) was held in the Oddfellows’ Hall in Palmerston North starting on 20 June.  The meeting was presided over by Mr AR Bates, the Vice President.  Mr EW Sage, the President, was unable to attend due to “family reasons”.

In a turnaround, the Conference voted against the Apiaries Tax that had been supported by previous conferences all the way back to 1913.

Elections resulted in Mr AR Bates (Kaponga) being elected as President with Mr Robert Gibb (Menzies Ferry) as Vice President.  Executive were Mr EW Sage (Ohaupo), Mr HN Goodman (Greenfields), Mr TG Clark (Hobsonville) and Mr J Rentoul (Cheviot).

1924 – A low point for marketing and the NBA

In early 1924 an advertisement in The New Zealand Fruitgrower and Apiarist had the apiary of Mr FC Baines, the former editor of the NZ Beekeeper journal, for sale.  The advertisement indicated that Mr Baines had taken on secretarial work, preventing him from giving sufficient time to the 100 colonies of 12 frame gear.  A letter from Mr Baines in the same issue informed beekeepers that he had resigned as NBA Secretary.  Mr HN Goodman was appointed to replace him in the meantime, though by May it appears that Mr TS Winter (on the staff of the HPA) had been chosen as Secretary.

In March the HPA faced still further management changes with the resignation of Mr H Fraser, who was leaving for England on private business affairs.  Mr J Rentoul, a director of the company, was appointed manager for the meantime.

Another company had been formed, offering to buy special and light amber grades at 1 d per pound more than the HPA was offering. 

The HPA closed their beekeeping supplies department.

The Annual Conference was held in Christchurch on 5 and 6 June.  The NBA was at a low ebb, and the lack of funds for magazine, executive meetings and other activities came into almost all discussion.

A primary topic was honey export control.  The HPA had been the sole exporter over the previous three years.  A board of three members, one each from NBA, HPA and the Government, was proposed as a ‘control’ measure to supervise exports and say in what form they should be sent to England.

Mr AR Bates was re-elected as President.  Mr GK Kitchingham (Greymouth) was elected Vice President.  Executive members elected were Mr J Rentoul (Auckland), Mr AH Davies (Hamilton), Mr RA Gibb (Menzies Ferry) and Mr CA Pope (Happy Valley).

The statistics indicated that there were 6,289 apiaries in New Zealand, with 89,600 hives in total.

In early December voting papers were sent out to beekeepers to decide whether the Honey Control Board would be formed.  Altogether, 401 beekeepers were eligible to vote.

1925 – Export Honey Control Board established

In 1925 the Massey Government set up the Export Honey Control Board.  While a move toward more orderly marketing, it gave only limited protection when considering that 80% of honey was sold on the local market.  

In the 1925 calendar year the HPA sold 293 tons 7 cwt in bulk and packed 261 tons 6 cwt.
1926 – HPA battles on for its shareholders

In the 1926 year the HPA sold 377 ½ tons in bulk and packed 206 tons.

Mr AH Davies was elected President, with Mr R Clark as Vice President.

1927 – Local market pricecutting

The local market was fully stocked with honey, resulting in severe pricecutting.

The 14th Annual Conference elected Mr R Clark as President, and Mr CA Pope as Vice President.  Executive elected were Mr A Bates (Kaponga), Mr AH Davies, Mr R Gibb (Menzies Ferry) and Mr GL Hight.

Revised Apiaries Act. 

The first true Thin Super foundation was produced in New Zealand at the “Acorn” factory.

Mr R Clark (Matamata) was elected as President.  Mr CA Pope (Stavely) was elected Vice President.  Executive elected were Mr R Gibb (Menzies’ Ferry), Mr GL Hight (Hororata), Mr AR Bates (Kaponga) and Mr AH Davies (Hamilton).  Mr A Ecroyd was Secretary of the NBA.

In 1927 the HPA sold 155 tons in bulk and packed 249 tons.

1928 – Large crop and no places to sell

The 1927/28 honey crop was one of the largest ever experienced.  In total 1,029 tons were exported.  Many producers sent their entire crop into the grade stores for export, as the local market prices were still low with some producers quitting at any price obtainable, just to get rid of the their surpluses.

By April The Apiarist was being published as part of The New Zealand Smallholder magazine.

Conference was held in Hawera on 29 and 30 June.  

Mr R Clark (Matamata) was re-elected President.  Mr PA Hillary was elected Vice President.  Executive elected were Mr AH Davies (Hamilton), Mr EW Sage (Ohaupo), Mr CA Pope (Staveley) and Mr W Watson (Geraldine).  Mr A Ecroyd remained as General Secretary.

A committee was set up at Conference develop a local marketing scheme that would work to stabilise the price-cutting that was ruining returns on the local market.

In the 1928 calendar year the HPA exported 177 tons in bulk and packed 325 tons.

1929 – HPA makes plea for co-operation

While in the earlier period HPA members had been loyal in not competing with their association, by 1929 HPA members were using the Association for the disposal of honey only when it suited them.  The loss of the higher return on the local market made the HPA more and more dependent on the export market with its lower returns.  In order to attract more suppliers the HPA increased their advances, while at the same time both local and overseas prices were beginning to deteriorate.

The 1928/29 honey crop was estimated at 1,050 tons. In total 1,041 of honey were exported.

The London agents, AJ Mills and Co, were beginning to worry over the financial outlay involved in paying advances on such large crops.  They were also experiencing difficulties in making sales.

Based on the previous success of advertising campaigns, the Government agreed to provide assistance of £9,000.  The change of Government did not alter the position, and the money was duly paid over to the Honey Control Board to provide for increasing export sales.

The 1929 Conference was held in Timaru on 5 and 6 June, with the Vice President Mr PA Hillary in the chair.  The local marketing scheme backed by the HPA and the NBA (called the “contract scheme”) was again discussed, including an alternative scheme proposed by Mr WB Bray, primarily involving advertising to increase local consumption.

Mr R Gibb (Menzies Ferry) was elected President, with Mr PA Hillary (Tuakau) as Vice President.  Executive elected were Mr AH Davies (Hamilton), Mr AR Clark (Matamata), Mr LF Robins (Temuka) and Mr WB Bray (Barrys Bay).

Mr PA Hillary’s paper on “How to Procure Good Queens of Proved Producing Strain” won the Hopkins’ Memorial Essay Competition.

In July Mr WB Bray began publication of "The New Zealand Honey Producer" magazine, having announced the idea at the conference the previous month.  The cover had a photograph of Mr Isaac Hopkins, Mr Robert Gibb and Mr WB Bray, taken in about 1907.  Mr Bray announced the motto of the journal as "Better Beekeeping, Better Marketing", the first use of that phrase within the industry.

The Napier Earthquake had struck on 17 June.  To initiate a fund to help the affected beekeepers "make a new and successful start in a more favoured district", the magazine announced the gift of 200 pounds of foundation wax.

By the time of "The NZ Honey Producers" second issue, there were only 26 paid up subscriptions!

In August 1929 Mr PA Hillary and his wife proposed to the Auckland Central branch that a local beekeeper’s paper be produced.  In late 1929 they began publication of “The Alighting Board”.

The HPA had a total of nearly 1,200 shareholders.  Efforts were made to get 75% of beekeepers to sign agreements to either sell through the HPA or as agents of the HPA at a uniform price to be fixed periodically, and in uniform packages.  

By August, it was claimed that 50% of the 75% had been signed.  In fact 250 out of the 1,200 required only signed the contract.  When it failed to achieve the required number, the provisions were not longer binding on those who did sign.

The hope was that if the majority of beekeepers would refrain from competing with the HPA, prices could be stabilised.  Advertising (at the rate of 1/2 penny per pound of honey) could be used to increase consumption, with all honey consumers paying for it, providing security and stability to the market.

The HPA was in a difficult position and announced that the advance payout for the coming season would only be half of that paid out the previous season.

In the 1929 calendar year the HPA sold 198½ tons in bulk and packed 376 tons.

1930 – Bad season, attempt to re-establish UK market

The 1929/30 honey season was the worst for 15 years, probably only one third of the previous season’s record crop.  There were, at the time, 88,716 bee colonies.

The 1930 Annual Conference was held at the Agricultural and Pastoral Society’s Hall in Auckland from 15 to 17 July.  The Conference was presided over by the President Mr R Gibb assisted by Secretary Mr A Ecroyd.

During Conference, scenic flights by aeroplane over Auckland and the harbour were arranged and a number of the beekeeper visitors to Auckland went up.

Mr R Gibb (Menzies Ferry) was re-elected as President, and Mr PA Hillary (Tuakau) as Vice President.  Executive was Mr JN Schmidt (Turua), Mr AH Davies (Hamilton), Mr E Woods (Rangiora) and Mr W Watson (Geraldine).

Conference discussion centred on the questions related to local market.  Viewpoints on the actually handling of honey differed (should individual brands be allowed, or should there be a central depot?) but the majority of opinion seemed to be that some form of controls were required to maintain the price and reputation of honey.

With two record crops in 1927/28 and 1928/29 and a world depression, the HPA had a difficult year.  The low export (about 50 tons) for 1930 was anticipated to allow the next season’s honey to go forward to a practically bare market.  C and E Morton had taken over as agents for the HPA from Mills and Co. following a trip to England by Mr J Rentoul, Chairman of the Honey Export Control Board.

The Weed Process machinery for the manufacture of foundation was installed by Mr A Ecroyd at his foundation making factory in Christchurch.

1931 – Desire for local market controls

An unnamed Waikato beekeeper (Mr TJ Mannix of Waihou, Thames?) secured a crop of 75 tons, a record for New Zealand.

There were 99,855 colonies of bees.

Mr EW Sage and Mr PA Hillary were elected to the Board of Directors of the HPA.

The 1931 Conference was held in Christchurch on 17 and 18 June.  Mr PA Hillary (Tuakau) was elected President of the Association, with Mr CA Pope (Springburn) as Vice President.  Executive elected were Mr W Nelson (Otorohanga), Mr AH Davies (Hamilton), Mr GL Hight (Hororata) and Mr W Watson (Geraldine).

Discussion at Conference centred on a proposed honey local marketing act.  The act was intended to give the powers of the Honey Control Board to all local honey sales.  The bill had been “put into form suitable to New Zealand conditions” by Mr J Rentoul and Mr PA Hillary.  It would also be used to create an “equalisation fund” to encourage exports.

Mr JR Butland, managing director of Butland’s Proprietary Ltd, Auckland, was appointed the Government Representative to the Honey Control Board replacing Mr TE Clark after his resignation.

Another item discussed at Conference was known as “the Robins Case”.  Bees belonging to Mr LF Robins of Temuka had stung two horses to death.  The NBA backed Mr Robins and even sought an opinion as to whether to take the case to the Supreme Court, as it “struck to the vitals” of the industry.

Kevin Ecroyd’s photograph appeared in an advertisement in late 1931.  He and his sister were shown being supported by a sheet of medium brood foundation!

1932 – Proposal for NZ Honey to replace HPA

Though economics of the industry were not particularly sound, bee colony numbers grew for the third year in a row, to 110,635, and a total of about 7,500, an increase from the mid-1920s.

On 26 July, at a meeting immediately prior to Conference, the HPA placed itself into voluntary liquidation.  At a subsequent meeting it was decided to reorganise co-operative marketing under a new company.  Mr J Rentoul, Chairman of the Board of Directors, presided at the meetings

The new company was to be called New Zealand Honey, Ltd.  It would have a share capital of £12,000, to be allocated on the basis of five £1 shares per ton of the producers’ whole crop, estimated on an average of three years’ production.

One-tenth of the first year’s crop was to be retained toward liquidation of the share capital plus deduction of one-tenth penny per pound on the whole of that year’s crop.  Shareholders could be obliged to supply up to 50% of their crop to the company.

Provisional directors of the new company were Mr J Rentoul (Chairman), Mr SD Cooper (Auckland), Mr AB Callick (Dunedin), Mr F Smith (Palmerston North), Mr LF Robbins (Temuka), Mr W Nelson (Otorohanga) and Mr HR Penny (Taranaki).

The 19th Annual Conference was held in Wellington, in the the Chamber of Commerce Hall, on 27 and 28 July, with Mr PA Hillary in the Chair.  

Mr Hillary characterised the previous season as having two outstanding features - the failure of the honey crop and the failure of competitive open marketing.  Price-cutting had been so serious that again beekeepers were almost unanimous in their determination to organise marketing to stabilise prices at an acceptable level.

Mr PA Hillary (Tuakau) was re-elected as President and Mr CA Pope (Springburn) re-elected as Vice President.  Executive elected were Mr GL Hight (Hororata), Mr W Watson (Geraldine), Mr W Nelson (Otorohanga) and Mr HR Penny (Taranaki).

In a paper presented to Conference, Mr W Nelson of Otorohanga proposed first proposed the use of a ‘seal’ to be fixed to containers of honey sold as part of a marketing association.  Advertising the “Sealed Honey” would assure the public of superior quality while providing to the beekeepers the stability of the marketing organisation.

As 1932 drew to a close, the NZ Honey Ltd settled into take the place of the HPA.  Weaknesses in the previous association were identified, and the new group attempted to fix them.  Articles of Association were drawn up and contracts signed by members to supply definite proportions of their crops and sell at not less than the Association’s listed prices.  Members also agreed to affix a seal indicating a paid levy of 1/2d on each pound of honey sold by them directly.  Three Acts of Parliament, the Restraint of Trades Act, the Trade Union Act and the Anti Trust Act, had to be taken into account when forming the articles.  The results were somewhat contradictory and there was doubt about whether they could be enforced legally if members chose not to keep their agreements.
Mr Robert Gibb, former President of the NBA, died at his Menzies Ferry, Southland, home in September 1932.  He had been the first appointment as a North Island inspector in 1907, which he did for two years.

In December 1932 the Honey Control Board met and decided to take absolute control over all honey exported to Great Britain, Irish Free State, Germany, Belgium, Holland, Denmark, Sweden and Norway.  The Board would ship all honey to these countries and the payments pooled, with payments made by grade.

1933 – NZ Honey Ltd formed

The cessation of the HPA as a stabilising agent on local pricing was immediately felt.  One packer was offered 10 tons of 92 point honey at 2½ d per pound.  The situation was so bad that even with the disappointments and the liabilities in the windup of the HPA most of the larger producers formed the new association - New Zealand Honey Limited.  

The 20th Annual Conference was held on 18 and 19 July in Wellington, with Mr PA Hillary in the Chair.  The Association’s finances were in a perilous condition, and the conference photograph shows a small attendance of members.

Mr CA Pope (Springburn) elected as President.  Mr WW Nelson (Otorohonga) was elected as Vice President.  Executive elected were Mr Mr LF Robins (Temuka), Mr W Watson (Geraldine), Mr PA Hillary (Tuakau) and Mr HR Penny (Taranaki).  

The New Zealand Smallholder magazine, the official organ for the NBA, did not reflect the change in officers for almost a year, continuing to show Mr PA Hillary’s name in the masthead as NBA President.

Following conference some Waikato beekeepers proposed setting up a private honey marketing company.  Mr Wallace Nelson reported that following a meeting with the producers, they had agreed to join in with NZ Honey Ltd.  Mr Cooper of Auckland resigned from the NZ Honey Ltd Board of Directors in favour of Mr B Clark, a Matamata beekeeper, which helped to bring the Waikato beekeepers “into line” with the new company.

Another challenge to the new company came from a group of beekeepers calling themselves the Provisional Honey Inquiry Committee.  Mr Henry Geddes (Rotorua, Chairman), Mr W Walsh (Tokoroa), Mr EA Waters (Ngaruawahia, Mr YH Benton (Featherston), Mr John Murdoch (Westland) and Mr WB Bray (Leeston) comprised the committee.  They sought to have an inquiry into the affairs of the NZ Honey Control Board and the NZ Co-operative Honey Producers’ Association (in liquidation).

The Imperial Bee brand was owned by the HPA up to the point of liquidation, at which point it became the property of the creditors.  In 1933 the Unemployment Board made advances to the Export Honey Control Board which were then loaned to NZ Honey Ltd.  This £6,000 sterling advance was used to secure for the industry the goodwill and trademark of the Imperial Bee brand honey.  

By late 1933 the number of producers backing the new company had increased.  Mr Walworth, New Zealand’s largest producer with 2,400 colonies, had joined the company.  December was fixed as the date for NZ Honey Ltd to start business.

The Honey Export Control Board announced that the first payout for Top White Special honey would be at 3d per pound.  Three hundred tons of the previous season’s crop had been sold in England within three months of the arrival of the consignment there.  It was hoped the final payout would reach 4 ½ to 5d per pound for Top White Special grade.  The Board was working in a difficult position as it had to clear the HPA’s existing stocks from the packing depot before the new season’s crop arrived.

1934 – Export marketing underway but local price cutting continues

NZ Honey Ltd began operations in earnest in 1934, claiming the control of 75% of the Dominion’s production.  Price cutting continued, however, on the local market.

The 1933/34 honey season had been relatively disappointing, with unsettled summer conditions.  With many producers having to pay back the over advances from the HPA from previous years’ exports, financial resources for many beekeepers were stretched.

The 21st Annual Conference was held in Wellington on 10 to 12 July.  Discussions were held on the need to regulate local prices and on a proposed registration fee for beekeepers to fund both part time AFB inspectors for the Department of Agriculture and to fund aspects of the NBA’s organisation.

Mr CA Pope (Springburn) was re-elected as president with Mr WW Nelson (Otorohanga) re-elected as Vice President.  Executive were Mr W Watson (Geraldine), Mr PA Hillary (Tuakau), Mr WG Short (Fielding) and Mr L Irwin (Winton).

The final payout for the 1933/34 crop was 4 5/8 d per pound for top quality.  The first payments for the 1934/35 season were set at 4 d with an assured prospect of reaching 4 5/8 d per pound.

During the year the 600 tons of honey held in London by the HPA (in liquidation) as well as the 258 tons exported by the Honey Control Board was sold into that market.

1935 – Poor season, but some stability

The 1934/35 season was very disappointing.  Many districts had only half of an average crop.  It was estimated the crop would be overall about three-quarters of a normal season’s crop.

Local prices had risen somewhat over the previous two seasons.

Mr WE Barker of Peel Forest died in early 1935.  Mr Barker had been a President of the NBA and very active in industry affairs for many years.

The 1935 Annual Conference was held in Hamilton from 18 to 20 June.  Problems discussed at the conference included the need for registration of beekeepers and for more control of the local market.  Mr A Ecroyd, after 10 years of service, found it necessary to relinquish the office of General Secretary.

Mr JB Butland, Chairman of the Honey Control Board, announced that 4d had already been paid out on honey for the 1934/35 season, and there would be a further ¾ d paid pro rata.  This payout was in addition to the payment of £1,475 of principle, plus the interest, on the loan obtained to purchase the Imperial Bee brand.  It was hoped to pay off a further £1,250 of the loan before the year finished.

Mr W Nelson (Otorohanga) was elected as President at the conference, with Mr A Ecroyd (Christchurch) as Vice President.  Executive elected were Mr PA Hillary (Epsom, Auckland), Mr WG Short (Fielding), Mr W Watson (Geraldine) and Mr L Irwin (Winton).  Mr PA Hillary was selected to be the General Secretary, assisted by Mrs E Wendelken (Christchurch).

In late 1935 The New Zealand Smallholder journal announced that the patent rights granted to Dr EJ Dyce for the “processing” of honey had been revoked.  Dr Dyce had worked out the exact details for the process of warming honey during the extraction process, then mixing in a quantity of very fine grained honey termed starter.  As this method was in wide use in New Zealand, patent rights would have meant New Zealand beekeepers would have had to pay a royalty for their honey to enter Great Britain!  The NZ Honey Control Board, which took up the action, received two guineas in respect of their costs.

The high level of export sales by NZ Honey Ltd (through the Honey Control Board) had resulted in a better return to producers on the local market.  While prices were not significantly higher, they were more stable with fewer instances of price-cutting.

1936 – Enquiry into honey marketing

Shareholders of the HPA faced legal actions brought by the liquidator of the company.  Messrs E and E Morton Ltd, the HPA’s agents in England, still had a claim of £17,000 against the company for overpayment of advances, which the shareholders were liable for.  The Government agreed to loan the industry the sum of £10,000 to reduce this debt, the remainder to be paid off by the shareholders over several years.

In early and middle February gales and floods caused extensive damage to apiaries in both Hawke’s Bay and Canterbury, with one beekeeper losing 200 colonies of bees and another losing 150.

The 1935/36 crop was again a disappointing one.

In February 1936 the Commission of Agriculture held an open enquiry in Auckland and Christchurch.  Representations to this commission agreed that there should be a single authority to supervise the whole of marketing, local and export, with the proceeds 'pooled' and payments made according to grade, irrespective of where the honey was sold.
The annual conference was held in Wellington in the Chamber of Commerce meeting hall from 24 to 26 June.  Mr A Ecroyd was in the chair, as the President Mr W Nelson was overseas.

Again, the issue of control of the local market dominated conference discussions.  The conference agreed to the necessity of control of honey prices and grading for the local market, but was not fully agreed on how to best put this into practice.

Another item discussed by conference was the losses of beekeepers due to lead arsenate sprays in the Hawke’s Bay area.  While conference felt that legislation might be going “too far” they hoped to achieve a reduction through persuation.

Mr LF Robins (Temuka) was elected President, with Mr PA Hillary (Remuera, Auckland) as Vice President.  Mr EA Field (Foxton), Mr WG Short (Fielding), Mr L Irwin (Winton) and Mr Watson (Geraldine) were elected to the Executive.

Mr JRP Madoc (Timaru) became the General Secretary of the NBA.

In a new move, the NBA also appointed (upon the suggestion of Mr Hillary) a series of committees to work on specific interest areas.

1937 – Another poor season, and a decision to buy Australian honey

The New Zealand Smallholder ceased publication in early 1937, leaving the NBA without an 'official organ'.  

At some point, probably early in 1937, the Dominion Beekeepers' Association was formed.  

The 1936/37 season was described as one of the worst in over 20 years for the Waikato.  While some areas of the country had a satisfactory surplus, areas such as Taranaki and Otago had disastrously small crops.

There would be a minimal amount of honey available for export to the markets that had been developed by the Honey Control Board.  The Honey Control Board and the NZ Honey Company directors made a decision which was to ultimately bring about the demise of the NZ Honey Company.  They decided to import honey from Australia to meet part of the shortfall estimated at 600 tons.

They argued that the import was only to allow them to maintain existing markets, and that the honey was never destined to be sold as New Zealand honey.  Mr JR Butland, Chairman of the Honey Control Board, said the 100 tons of Australian honey was to be supplied only as manufacturing grade, and was never intended to be sold in New Zealand or as part of the blend in the Imperial Bee pack.

Mr PA Hillary, involved with both The NZ Honey Company and a member of the Honey Control Board, went to Sydney and arranged the purchase.  The initial shipments arrived in April.

Mr WB Bray wrote to the major New Zealand newspapers questioning the wisdom of the Honey Control Board's actions.  His criticisms made for a lively discussion at the NZ Honey Company meeting and at the Annual Conference that year!

At the annual conference in Wellington in June, Mr PA Hillary announced his intention to publish a journal.  The first issue of The NZ Honeybee was issued in middle August.  The journal was to continue on a monthly basis for 18 issues.

NZ Honey Ltd traded for 4½  years, providing a degree of stability and increased returns to producers during that period.  While at one time the best price obtainable was 4½ d per pound, NZ Honey Ltd managed to lift it to 6 d. 

With producers selling in competition to the NZ Honey Ltd, the industry drifted into perilous conditions.  Prices obtained on the market did not even meet the cost of production.

1938 – IMD takes over from NZ Honey Ltd

It wasn’t until the Labour Government took office that any actions were taken on the issue of a single authority for both local and export markets.  In 1938 the recently formed Internal Marketing Division took over NZ Honey Ltd’s business and plant at valuation.  NZ Honey Ltd was wound up by paying back all shares and capital and 6d per pound pro rata on all honey supplied in the last year of its operations.

Producers approved the official announcement that the IMD would accept marketing responsibility for honey.  The Primary Products Marketing Act passed in December 1938 gave the legislative authority to put into place the changes proposed by the producers.

The Honey Control Board considered that an advertising campaign emphasising the food value of honey was necessary, especially in light of successively good producing seasons.  As non-suppliers to the IMD were obtaining the 'shelter' of the improved and stable marketing conditions the IMD provided, it was felt they, too, should contribute.  The Board felt that all producers selling outside of the IMD should be required to affix a stamp on containers of honey on the basis of 1/2d per pound.  The Board felt that compulsory acquisition of the entire crop was not necessary, allowing beekeepers in marginal areas to dispose of lower grade honeys in their own territories.  It was felt that soon the Cawthron Institute would find a process that can be commercially applied to eliminate undesirable flavours in honey.

The Honey Control Board formally passed over its export trading powers to the Internal Marketing Division.  The Board, in the advisory capacity to the Minister of Marketing, would assist the IMD on technical advice in the construction of plant and in further improving the methods of handling and processing all honey that came under the control of the IMD.

1939 – The current magazine starts publication

It was January 20, 1939, that Volume 1, Number 1 of The New Zealand Beekeeper magazine was published.  Prior to that, there had been various other magazines and beekeeping publications.  For a time back in the 1920s beekeeping was covered in one section of a magazine also containing poultry and other animals.  In the 1930s Mr Percy A Hillary, Sir Edmund's father, published his own magazine, the “NZ Honeybee”.

The beginning of 1939 brought a magazine “published solely in their interests”, the “Official Organ of the National Beekeepers' Association”.  The magazine was produced by the then General Secretary and now Editor, Mr Gilbert S Kirker (Pungareu, Taranaki) upon the insistence of Mr Len F Robins, the Dominion President.

Marketing was a topic at all meetings of beekeepers in 1939.  Disorganised and chaotic marketing, speculation and price-cutting, compounded by widely varying crop size, had affected industry confidence and profitability.    

The Chairman of the Honey Control Board had taken a proposal to the 1938 NBA Conference that received overwhelming support.  The regulations brought into force by the Government would mean “...the public can be assured of getting an excellent food properly packed at a reasonable price while, by the elimination of the speculator and the price-cutter, together with the rationalizing of packing and marketing costs (including advertising) together with the rationing of internal and external markets, the producer is much more certain of getting a reasonable return for his work and skill in producing honey.”  An admirable goal, indeed.

All producers of honey were obliged to contribute one half-penny per pound on all honey sold to the Internal Marketing Division.  The Honey Control Board was reconstituted to act in an advisory capacity to the Minister of Marketing, acting as a representative of all suppliers to the IMD.  Voting for the Honey Control Board was still restricted, however, to those producers who had had honey exported, with calls being made to eliminate this anomaly.

The three previous members of the Honey Control Board (Mr JR Butland as Chairman, Mr PA Hillary and Mr W Watson) had resigned in early 1938, allowing for the appointment of the new board.  That new board consisted of Mr WW Nelson as Chairman and Government representative, and Mr HR Penny and Mr LF Robins as producers' representatives.

A call was made to have Treasury write off the £5,142/9/2 debt owed through poor trading in the past.  The debt was to have been paid off in the late 1930s through annual payments, but as this had not been done, the current Honey Control Board was calling for the debt to be forgiven entirely.  The General Secretary said he failed to see why “...a set of producers, who were not in the industry at the time the debt was incurred, should their honey loaded with charges to pay thousands of pounds or even pennies off a debt for a non-existent asset”

In an introductory message for the magazine, Dominion President Mr LF Robins (also the Producer's Representative on the NZ Honey Control Board), wrote that the Honey Control Board had provided a subsidy to make the new magazine possible.  Other introductory messages came from Mr FR Picot, Director of Internal Marketing, Mr Wallace Nelson, Chairman and Government Representative on the NZ Honey Control Board and Mr WK Dallas, recently appointed Director of the Horticulture Division of the Department of Agriculture to replace Mr JA Campbell.

The General Executive at this time, early 1939, consisted of President Mr LF Robins (Temuka) who was elected for his third successive term, Vice-President Mr EA Field (Foxton), and General Executive members Mr AR Bates (Kaponga), Mr JR Barker (Auckland, Mr LK Griffin (Southland) and Mr AF McArthur (Ashburton).  Mr CR Paterson had resigned during the year from the Executive to take up an appointment as an Apiary Instructor at Greymouth, with Mr McArthur appointed to the vacant position.

Membership fees were 5/- for 1-15 hives, 10/- for 16-50 hives 15/- for 51-100 hives and five shillings extra for each additional 100, with a maximum of £2.

The second journal of the New Zealand Beekeeper came out on time on 20 April 1939.

South Auckland branch, in expressing concern at the spread of American foulbrood, suggested that part-time inspectors working under the supervision of Apiary Instructors should be employed.  South Auckland made a more contentious proposal that apiary sites should be licensed, limiting and protecting established beekeepers from unfair encroachment on their established sites.  It was further hoped the scheme would also discourage the production of low grade honeys.

The Government announced it had decided to rebate two-thirds of the Honey Control Board's debt, the debt that was incurred by the previous Board.

The Gore Branch put forward a resolution calling for honey prices to be fixed by the Marketing Division.  In the editorial comment to the issue, Mr GS Kirker did not seem much in favour of the proposal.  He pointed out the difficulties brought about by unblendable and distinctive flavoured honeys.  Instead, he felt that producers should take the larger view and realise that their future was linked up with the central organisation and any move that reacts against the marketing organisation and lessens its efficiency means loss to the industry as a whole.  Beekeepers' interests in their own local packs must be of secondary consideration to the factors which might determine the success or failure of the IMD.  

At this time, it was considered that a beekeeper needed to receive not less than 5d per pound in the tank for honey in order to make a reasonable living out of beekeeping.  One half of the total crop in New Zealand was produced in the Auckland province and two thirds of the total crop came from the North Island.  

The Dominion President, Mr LF Robins, assisted by Mr CR Paterson, Apiary Instructor, travelled through the West Coast, Nelson and Marlborough districts at the end of March 1939 to meet producers and promote the NBA.

A Convention attended by 80 beekeepers was held by the Manawatu Branch at Massey Agricultural College at Palmerston North, making use of the College Apiary.

It was noted that with the exception of the 1937 season practically no honey was imported into New Zealand in the twelve previous years.  A strong feeling comes through that high prices in a season of shortage were of no real use when prices fell to a totally unpayable level when the crop was above average.  The IMD was credited with stabilising prices and grades which could never have been accomplished by competitive individual selling in a disorganised market.

Mr EA Earp, Senior Apiary Instructor, retired finally on 31 July 1939.  He joined the service as an Apiary Instructor in charge of Otago and Southland in 1911.  In 1918 he was placed in charge of the South Island.  In July 1923 he was transferred to Wellington and appointed Senior Apiary Instructor and Honey Grader for the whole of New Zealand.  He had been involved in the 1914 honey grading regulations that made it compulsory for honey to be exported to be submitted for grading.  He also assisted with drafting the 1913 and 1927 Apiaries Acts.  He had attended the first conference of beekeepers in 1912, when the Association was formed, and had not missed a conference since.  At the 1939 Conference, he was elected an Honorary Life Member in recognition of his services to the industry and the association.  He was also presented with a portable wireless set at a dinner during conference.

The Conference held in Hastings in July was the twenty-sixth Annual Conference of the NBA.  After the opening in a cold hall, the Mayor invited the beekeepers to transfer the conference to the Hastings Borough Council Chambers!  Between fifty-five and sixty-five delegates and members attended the proceedings.  The Vice-President Mr EA Field occupied the chair due to the unavoidable absence of the Dominion President after an accident involving his son, his business' main 'help'.  Mr Field was subsequently elected Dominion President, the youngest man ever to be elected to the office.  Mr Robins, who felt he required a change, remained on the General Executive after his three years as President.

Mr LK Griffin (Southland) was elected as Dominion Vice-President.  The General Executive consisted of Mr JR Barber (Auckland), Mr WG Short (Manawatu), Mr LF Robins (South Canterbury) and Mr TF Penrose (Canterbury).

Prior to the fourth issue of the magazine in October 1939, the Dominion declared war, and a state of emergency existed.  Members of branches were pledging to care for the bees of any member called up and not able to make private arrangements.  Apart from brief mention in the editorial sections, the declaration of war received little comment in the magazine.  A comment that motor spirit restrictions had not initially listed beekeeping as an essential industry indicated that it had been difficult to obtain licenses for the petrol required.  The rationing of sugar, however, pointed toward an increased sales of honey, and it was hoped this would be maintained when peace was once more established and the competition of other foods that would be more plentiful than they were at the time.

A new type of extractor, the semi-radial extractor was described.  The extractor drum was made particularly strong, as it was evident that rough handling was experienced in travelling from site to site (at least under Australian conditions!).

1940 – Calls to support the IMD

The editorial for the first issue of the 1940 NZ Beekeeper marked the centennial year of “organised settlement and colonisation of the Dominion”.  The editorial was positive in tone, indicating that “prospects for both local and export markets are at the present time really good” notwithstanding “the state of war in which the Dominion finds herself”.

The limit of 240 tons of honey for export to the United Kingdom had been recently removed, and the demand for honey was expected to improve further due to war conditions.  That limit was less than one-third of the volume required to meet the established overseas’ business.  The Editor urged support and supply of honey to the Marketing Division to allow for continued orderly disposal of honey both overseas and domestic, with the warning that “…the unorganised individual producer-seller’s activities on the local market can do nothing but tend to break this system down.”

The Manager of the Auckland Branch of the Internal Marketing Division, Mr AH Honeyfield, warned that even with a seal levy in place, it was possible that price cutting would still take place.  The market level fixed by the Department would become a point from which concessions could be given, making the setting of a market level very difficult, particularly in a year with a large crop.  

One suggestion put forward by the Editor was the introduction of a minimum price-fixation (according to grade) for domestic honey sales.  Arguments had been made that this might ultimately oblige the Division to accept from producers the honey the producers were unable to sell at the prices fixed.  With the addition of a compulsory grading scheme for all honeys, the Editor felt that such a price-fixation scheme could be made workable, protecting both consumer (in terms of “getting just what was paid for” and honey producer (from the effects of price cutting).

The first advance payment for the present season was announced by the Internal Marketing Division as 5d pro rate, according to grade.  This half-pence increase was only one third of the three half-pence asked for, but was still welcomed in the editorial.

The Internal Marketing Division’s new packing depot in Auckland was in progress, designed to be capable of handling, packing and blending all the honey sold overseas as well as all of that sold on the local market by the Division.  A warning was made that if supplies of honey to the Division were to drop, the plant could become uneconomic.  The aim for the industry was to do the whole of the export and storage for export through the new plant, as well as 700 to 800 tons for the New Zealand trade.

In the correspondence column, the Mr Wallace Nelson, Chairman of the NZ Honey Control Board, informed the NBA that the £100 subsidy would not be made.  The Editor replied with a sense of regret at the decision.  The publication of the magazine would continue in the meantime, however, with the Editor foregoing that portion of his remuneration which had been allocated to cover the Editorial part of his duties to the General Executive.

An article reprinted from a Hawke’s Bay newspaper highlighted a problem that was to become major in years to come - the spraying of fruit trees with arsenate of lead sprays while the trees were still in flower.  The beekeepers were appealing to orchardists to use restraint to avoid the massive mortality that had occurred in previous seasons when the sprays were applied too early.

The last season was one of the worst on record, and the Marketing Division had hardly any “carry over” honey.  There was considerable pressure to obtain adequate supplies quickly enough to meet the overseas commitments, especially in regard to “Imperial Bee” brand requirements for England.  A warning was made that some beekeepers had sold honey to “speculative interests”, resulting in stocks of honey existing while the overseas business (operated entirely in the interests of the beekeepers) was suffering from short supplies.

A reprint of an overview article on the honey bee from the Cawthron Institute Bulletin noted that there were approximately 112,350 hives of bees, located in 4,672 apiaries.  Total honey production was estimated at 2,000 to 2,500 tons, with average production per hive of 40 to 50 pounds.

The editorial policy of the magazine was explained in the April 20, 1940 issue of the magazine.  The Editor clarified that he published (editorially) only that to which he believed the majority of the Executive would not object, even if they do not all completely approve.  He quite expected some of the editorials to prove provocative and promote discussion.  

The matter had arisen after criticism from Mr W Nelson, Chairman of the Honey Control Board over all call for an increase in the seal levy from 1/2d to 1d per pound.  The Editor pointed out that he did not, in fact, believe this to be necessary or desirable, but it was an example of a further step that could be taken to combat the evil of competition against the Internal Marketing Division.

Canterbury beekeepers were worried by the appearance during this season of a new disease.  It appeared to be European foulbrood, but definite identification had not yet been announced.  In years to come this “Canterbury disease” would continue to be reported, even after it was confirmed that it was not European foulbrood.

The posting of two dozen queens from Nelson apiarists to the Baty Brothers in Jackson, West Coast, was unusual enough to warrant a mention in the journal.  The queens, valued at 6/6 each, were sent in a container which “…comprised a number of small wooden cells, in each of which was a queen bee and several workers, for company.  It was open at the top, a small hole at the top of each cell being covered by wire gauze.”

At the Annual Conference, beekeepers passed a special resolution calling for all suppliers of honey to the IMD to have the right to vote in the elections of the Honey Control Board.  A further resolution called for the Board to have a co-opted member from the National Beekeepers’ Association.

The Minister was now indicating that he intended to appoint a Honey Marketing Advisory Committee, and suggested that the members of the present Honey Control Board should form the first committee, with other appointments or replacements to be made “after consultation with representatives of the beekeepers.”

The Editor expressed considerable opposition to this idea, which took away the democratic election of beekeeper representatives and left it to the discretion of the Minister.  He suggested that the General Executive of the NBA was better placed to act in this advisory capacity to the Minister, being both better informed and having better contacts than the existing Board.

Branches were reminded that rather than taking direct action in approaching Ministers of the Crown, it was important to refer such matters to the General Executive.  The General Executive had recently dealt with an instance where a Branch President had written to a Minister advocating a line of action opposed to the policy of the Association, as expressed in resolutions to the annual conference.  The person concerned, Mr HR Penny, had written as “President of the Taranaki Beekeepers’ Association”.  In his defence, he pointed out that his branch had never, by formal resolution, changed its name after being accepted into the National Association as a branch!  The issue involved the prosecution of a beekeeper for a breach of the Apiaries Act, with Mr Penny calling for the proceedings to be discontinued.

The Annual Conference occupied a full three days at the Centennial Exhibition at Wellington in April.  It was attended by about 120 beekeepers, and a full attendance of Departmental officers, the Marketing Division and the Agriculture Department.  The election of officers resulted in Dominion President Mr EA Field (Manawatu), Dominion Vice-President Mr LK Griffin (Southland), and General Executive members Mr JR Barber (Auckland Central), Mr Frank Holt (South Auckland), Mr TF Penrose (Canterbury) and Mr DG Hamilton (North Otago).  Mr WG Short and Mr LF Robins did not offer themselves for re-election.

Mr Leslie Irwin of Winton, Southland, was elected an Honorary Life Member having been secretary and later president of the Southland Branch, served on the General Executive and as a director of NZ Honey Ltd.

Mr WK Dallas, the Director of the Horticulture Division, announced that Mr TS Winter, formerly Chief Honey Grader (Auckland) had been appointed Senior Apiary Instructor and Honey Grader (Wellington).  Mr Winter had been, at one time, the General Secretary of the NBA.  Mr Dallas also noted that the Association had 24 branches representing 548 members with 58,500 colonies.

In his address to Conference Mr EA Field, the Dominion President, stressed the importance of the Association.  He also proposed that all remits should be in the hands of the General Secretary several weeks before Conference in order than branches could discuss them adequately, as this was not normally the case.

A classified ad in July 1940 began an ongoing story that wound end in sadness.  The General Secretary and Editor, Mr GS Kirker, placed an advertisement for a 16-17 year old youth to learn apiary work.  The advertisement was to appear a number of times in subsequent issues of the magazine, indicating the difficulty of finding helpers in the beekeeping industry.

Extracts from the Annual Reports of the Primary Products Marketing Department for the years ending 31 March 1938 and 31 March 1939 contained a well-presented history of the regulation of honey marketing in New Zealand.  It noted that a very short season in 1937 was offset by a particularly good one in 1938, but the 1939 season had been disastrous for some important production areas.  The Government had, through the IMD, made advances to honey producers for the purpose of buying sugar to get colonies through the winter months.  Of the 1,218 tons of honey received by the Auckland depot, 801 tons were shipped overseas.

In late November a meeting of the Canterbury branch was held in Timaru.  Mr WW Nelson, Chairman of the Honey Control Board attended the meeting.  At a previous meeting of the branch a vote of no confidence in Mr Nelson had been watered down to first allow Mr Nelson the opportunity to address a meeting of producers.  The split within both the branch and the industry on the question of marketing was clear in the resolutions carried by the meeting.  
A similar meeting was held several days later with beekeepers from Otago and Southland attending a meeting in Gore.  The meeting discussed a remit carried at the last conference granting the IMD sole selling rights in proclaimed areas.  The IMDs intention was to declare the four main centres as Proclaimed Areas in order to enforce a degree of controlled marketing.  

1941 – IMD wanting support, but still local price cutting

Producer/packers were urged by the IMD to reconsider their packing operations in light of the new premises the IMD was soon to open in Auckland.  The up-to-date equipment for handling and packing honey would mean packers should review their operations and give consideration to reducing their packing to local supply and sending the bulk of their honey to the Honey Section.  The IMD stressed that the return to a producer supplying the IMD was 6 ¼ d per pound with a further substantial payment to come after March, giving a return as good as any packing operation when all costs were taken into account.

The Editor and General Secretary, Mr GS Kirker, wrote an article titled “Critical Time for Industry”.  He appealed to beekeepers to refrain from price cutting and to support and supply the Marketing Division to provide a sound, organised marketing policy for the industry.  

Expectations were for an above average season (which did not, in fact, eventuate).  The IMDs new building, capable of handling a large volume of honey, would not be in place for the 1940/1941 season, so there was the fear that a large crop would result in chaotic marketing conditions.  There was also the serious concern that the war could temporarily close all exports of honey, which would force the entire crop onto the local market.

The Canterbury branch proposed to hold a South Island Convention in the lead up to conference.  It was felt that it would allow beekeepers to work toward a common policy so that proper and timely steps  could be taken at conference to implement the changes required.  It was hoped this could reduce some of the haphazard methods of branchs sending many remites to conference without adequate representation.  The proposed agenda items were far from unbiased in their wording, giving a clear indication of the opposition to the IMD expressed by the members involved in the organising of the convention.

In March, Mr GV Westbrooke retired on his sixty-fifth birthday as the Apiary Instructor for the Hawke’s Bay district.  Mr TS Winter, Senior Apiary Instructor, gave an address on modern methods of packing honey for market which was considered one fo the best that had been heard on that subject.

Dominion President Mr EA Field presided over the twenty-eighth Annual Conference of the Association in Wellington in late June.  Mr Dallas, the Director of the Horticulture Division, assured conference that the disease suspected as being European foulbrood in Canterbury a year or so ago was not EFB.

A large part of the conference’s time was devoted to the emotive issue of the zoning of marketing areas, which would allow the IMD sole selling rights for designated areas.  While it was recognised that there would never be unanimous support for such a proposal, it now was seen to have a clear majority of members supporting it.

The controlled registration of apiaries was discussed again.  The concept had been endorsed two years ago by conference and again at the last year’s conference.  The Canterbury branch led the opposition to the proposal, believing it was only necessary in those districts where pirating of sites was proved to exist.

Finance for the Journal and the NBA also received the conference’s consideration.  One remit endorced the principle of compulsory membership of the Association, to ensure that the all beekeepers would pay for the work that was benefiting the entire industry.

Mr EA Field was elected unopposed to a third term as Dominion President.  Mr WJ Lennon (Central Otago) was elected as Vice President.  The other executive members remained unchanged - Mr JR Barber and Mr FD Holt for the North Island and Mr TF Penrose and Mr DH Hamilton for the South Island.

In middle December the industry was brought to a virtual standstill with the sudden cancellation of petrol supplies to beekeepers.  The Dominion President, the Honey Control Board and the Honey Section of the IMD all made strong representations to the Government.  By late December the position was somewhat eased.  

Mr Kirker noted that he had been inundated with correspondence and telegrams on the issue.  He added that there had been a number of Home Guard “Stands to” and that he was “endeavouring to cope with nearly 600 hives alone, since his partner (Mr SCS Ford) is now serving overseas, and it has been impossible to engage labour.” The last two issues of the Journal for 1942 continued Mr GS Kirker’s advertisement for apiary help for the hives he was operating.

1942 – Zoning scheme for marketing divides industry

The general trends in beekeeping were summarised by the Horticulture Division of the Department of Agriculture in early 1942.

Season
Beekeepers
Hives

1919-20
6,392
69,877

1929-30
6,925
104,239

1940-41
5,248
136,362

Of the total, 1,299 were considered to be commercial beekeepers (having more than 10 hives).  The total honey production (commercial and domestic) was estimated at 3,396, while the production in the previous season would have been 15% down on that, approximately 2,696 tons.

The IMD announced a complete payment of 7 d per pound according to grade.  This ‘up front’ payment contrasted with the previous method of a first advanced followed by progress payments.  It was also decided that Auckland, Wellington, Christchurch and Dunedin would be proclaimed as zoned marketing areas in which only honey supplied through the IMD could be sold.

Several acrimonious letters (from Mr TF Penrose and Mr WM Bray) appeared in the April issue of the Journal criticising the zoning scheme and Mr WW Nelson, Chairman of the Honey Control Board.
The 1941/42 honey crop was described as the worst on record “since honey production acquired the status of an industry”.  

Mr GS Kirker questioned the reserves policy of the IMD in an article titled “What Have We?  A Guaranteed Price, an Equalization Scheme or Co-operative Marketing?”  He had understood that the Seals fund would be used to advertise honey in a glut year, but that it would also be used as an equalisation fund to bring the payout to suppliers into line with the realisations of producer/packers.  He was concerned that the announced payout of 7 d per pound, with an intimated bonus of ¼ d per pound did not agree with the principle of payment up to the full value that honey would realise when sold.  He was particularly upset that the National Beekeepers’ Association was not involved in decision making related to this or the intention to appoint the Honey Control Board for the remainder of the war period.

In late 1942, Mr GS Kirker announced that he would resign as General Secretary of the NBA and Editor of the journal.  He expected to be called up to active military service before the end of the year.  He commented on the four years of the Journal, “something of an experiment, and the editor’s first venture into journalism”.  The apiaries of Kirker & Ford Ltd, in Taranaki, would be carried on under the management of Mr C Leatherbarrow, with the intention that both Kirker and Ford would return to civil life eventually.

In an article providing criticism and comment on marketing policies, Mr Kirker recorded some relevant statistics regarding exports and local sales:

Year
Exports
Domestic Sales

1938
777 tons
357 tons

1939
180 tons
548 tons

1940
400 tons
642 tons

1941
375 tons
666 tons

1942
nil

After analysing the figures, he concluded that “By marketing their honey independently of the Division while good times continue beekeepers might reap a harvest, but they will surely need a marketing organisation at the end of the war - and probably sooner if there is a succession of bumper crops.”
1943 – Prices frozen, required supply to IMD

The first issue of the 1943 NZ Beekeeper announced the new Honey Marketing Regulations and the Government's policy on stabilisation of prices, costs, salaries and wages.  Beekeepers were keenly aware of increased costs and frozen returns, pinning hope on the “illusory bigger honey crop”.

The price of farm products, including honey, were to be held, along with the major items of a farmer's costs.  The internal prices were to be divorced from export parity and any excess to be paid into pool accounts.  Costs of the basic items related to production would also be frozen, but the costs of holding them would be debited to the “appropriate accounts”.  The Editor questioned this sort of a move in the honey industry.  He felt it unlikely a pool account would be built up from higher export prices, even if honey were to be exported.   Where, indeed, would the “appropriate account” be held to which the added costs will be debited?

With the cost increases experienced over the previous two years the Editor felt that 7d per pound pro rata would still be too low on present costs.  He called for a bonus payment to producers which would allow for price stabilisation and allow for maintenance or even increase in production.

The Marketing Scheme announced in the previous December called for the supply of 70% of the crop of all beekeepers with 20 hives or more to the Internal Marketing Division.  While the remaining 30% could be disposed of as the beekeeper desired, the scheme reserved the right to restrict this if conditions indicated it was necessary.  The facilities of existing producer/packers would be utilised for packing to allow for all-the-year-round work for these businesses.

During the previous season, the Marketing Division had had no honey with which to supply the 500 tons allocation to Great Britain, and the amount available for essential war services was over 1,200 tons short of requirements.

This scheme went even further than those proposed previously by the NBA.  At the previous conference, a resolution was passed (by a small majority) asking the Marketing Division to acquire 50% of the crop.  Some months before that the Government had announced the principle of the zoning scheme, which would allow for restricted private honey sales, but it proceeded no further than the announcement.

Those beekeepers read these editorial and reported stories in the first few pages of the magazine would have been somewhat confused when they got to the letters page.  Mr WJ Lennon wrote to thank Mr Field and the executive of the NBA for asking him to become the second editor of the magazine.  He conveyed gratitude to Mr Kirker for the work in initially establishing the journal, and the work in selecting material and compiling a new mailing list to make the work of the new editor as easy as possible.

The next story provided the missing link - the announcement of Mr Gilbert Kirker's death.  Mr Kirker had resigned his positions as General Secretary and Editor on 1 October 1942 to enter the Army.  He had had an accident to his back during the winter, and found it impossible to carry on with his beekeeping.  As he was no longer exempt from military service, he expected to be called into camp during November.  While the date of his death was not provided, a circular to branches was included in the magazine announcing the changes to General Secretary and Editor was dated 28 November 1942.

Members were notified to address all material to the new General Secretary Mr GV (Garnie) Fraser in Foxton, and for the Editor to Mr WJ Lennon of Omakau, Central Otago.

At the previous conference there was an amendment to the Constitution to allow for Life Honorary Members to be elected as a “mark of esteem and in recognition of noteworthy service to the industry or the Association”, providing for no fees, no votes and no benefits from the No. 2 Trust Fund (the NBA sponsored insurance fund).

Following the announcement that the IMD would compulsorily acquire 70% of each beekeeper's crop, the Canterbury Association met in Timaru on 13 March.  A resolution to “flatly refuse” to supply until a “satisfactory reply” was received to their representations was passed at that meeting.  The meeting reiterated a continued opposition to controlled marketing, and asked that they be exempted from the 1942 regulations.

The editorial for the April issue, only Mr Lennon's second, played a line straight down the middle, and was titled “Direct Action - Pros and Cons”.  He said that the Canterbury action was at least honest and clear, and brought the issue of basic price for honey to the Government's attention.  He did not full support the direct action, however, as he felt the increase should come as the arbitrated decision of members of the community working in co-operation.

Many Association meetings had passed favourable resolutions to the marketing regulations early in the season when prospects for a good season were bring.  With a poor crop, many then felt the need for a reconsideration of the basic price paid under the regulations.  When the figures of a 10 ton crop from 300 hives, considered the minimum numbers for a commercial apiarist, were used in calculations, the Editor estimated a loss of 1.95d per pound to the beekeeper, a reduction of £182.  With the small crops experienced in the last few seasons, the Editor felt the fundamental problem for honey production was simply that honey producers did not receive enough for their labour.

The Dominion President Mr EA Field wrote that though the acquisition of 70% of the crop was more than the 50% supported by the industry at the last conference, he felt that all beekeepers should send their full quota of honey to the Internal Marketing Division.  He noted that the effective income of beekeepers was reduced by the acquisition, and agreed that some extra payment should be made to offset the increased cost of production.  Ultimately, however, he found it “regretable” that beekeepers had taken an “unconstitutional” action and made incorrect statements to the press about the price paid by the IMD.

The same topic was described in the Internal Marketing Division (Honey Section) report in the April 20, 1943, issue of the magazine.  The report concluded that from 1914 until the late 1930s, except for the short interval between the two main honey marketing associations (the Honey Producers' Co-op and the NZ Honey Ltd), the price of honey had not depended on size of crop or individual ability to master the market.  It had depended entirely on some organisation which took the surplus honey off the local market and obtained a good price on a market built up overseas, often after considerable effort.

A poor production year had no effect on prices as there was always a surplus of honey over local requirements.  But export of the surplus alone was not sufficient to stabilise local prices, as was shown when low advance payments were made by the marketing organisations.  The advance payments tended to set the local price.

Some individual beekeepers argued that they would be capable of selling to better advantage themselves rather than through an organisation.  The collapse in prices before NZ Honey Ltd came into being in the early 1930s was used to counter this claim.

The development of the war had resulted in new conditions.  A shortage and control of other sweetstuffs had resulted in an unprecedented demand for honey.  While consumption previously had been about 3 pounds per year, the demand had increased considerably, especially for purchases in larger quantities.  To ensure reasonable supplies for essential services and some for the general populace, a partial control had to be taken.

To justify a claim for higher prices, the IMD believed the costs of production prior to September, 1939, should be compared with the costs of production in 1942, based on the average crop over, say, five years.  These production costs should then be accompanied by the selling prices over the same period.

Prices paid to producers for the last 8 seasons were included in the report.  During the period of NZ Honey Ltd honey for export was handled and paid for by the Honey Control Board.  A large portion of the honey exported by the Board was supplied by NZ Honey Ltd who collected the Board's payment and used this in its payments to its own suppliers:

1934
NZ Honey Ltd
5d


NZ Honey Control Board
6 1/4 d

1935
NZ Honey Ltd
5 1/2 d


NZ Honey Control Board
6d

1936
NZ Honey Ltd
5.35d


NZ Honey Control Board
6 1/2 d

1937
NZ Honey Ltd
6d


NZ Honey Control Board
5d

1938
Internal Marketing Division
6 1/4 d

1939
Internal Marketing Division
6 3/4 d

1940
Internal Marketing Division
7 1/4 d

1941
Internal Marketing Division
7 1/4 d

1942
Internal Marketing Division
7 1/4 d

The report noted that the IMDs return to beekeepers was for both local and export, while the previous Board's payout was for export only.  While paying 7 d pro rata for the honey, the IMD was selling it at 7 3/4 d per pound.  Honey in 1 oiund cartons is retailed at 1/2 per pound and between the 7d paid and this 1/2 sales price are costs of packing material, labour, distribution costs and wholesale and retails charges.

The figures were provided as publicity out of the Canterbury branch had indicated that the beekeeper was being paid only 5 1/2 d, and the honey was being sold by the IMD for 1/2 per pound.  Mr FD Holt, President of the South Auckand Branch (which claimed to produce about one-third of New Zealand's honey!) wrote to support the IMD and criticise the actions of the Canterbury beekeepers.

After these pages of argument and counter-argument, the Editor wished for a more articles on beekeeping subjects in the magazine - “Other controversial matter seems to require too much space.”

A report from the Manawatu branch reported that Mr JW Walworth's honey extraction plant, 6 tons of honey and a two-ton truck were destroyed in a fire, with damage estimated at £1,200.

The Annual Conference was held in the Chamber of Commerce Hall of the Dominion Building in Wellington.  It ran for three days from 30 June to 2 July 1943.  In opening the conference Mr Barclay, the Minister of Agriculture and Marketing, said it was the first Dominion Conference he had had the pleasure of attending.

The total estimated crop from commercial apiaries was estimated at 2,605 tons.  Shortage of labour, with sons and employees joining the armed forces, had reduced the average number of hives operated by many large commercial beekeepers.  At 30 June 1942, there were 7,996 apiaries, containing 132,136 hives.  On 30 June 1943 there were 8,407 apiaries with 133,604 hives.  As there had been an increase in the number of beekeepers, the industry was aware that the post-war period might present disease control problems, as many of these new beekeepers had but scant knowledge of the requirements of the industry.

A month later, in August 1943, beeswax came under the control of the Ministry of Supply.  “First use” for beeswax was for bee comb foundations, but beekeepers were required to furnish returns to the Factory Controller of any stocks (over 10 pounds) held.  At the same time, the price controlled by the Price Tribunal was raised to 2/- per pound, up 6d.

The Chairman of the Honey Control Board, Mr Wallace Nelson, emphasised to the conference that “Honey is regarded as an essential commodity, urgently required in connection with the war effort”.  The prisoner-of-war parcels alone required 8,000 pounds per week, and only one-third of that amount was available to provide the continuity of supply over the next few months.  He also noted that the 7d payout, with 1/4d bonus was only made possible by withdrawing a considerable sum from the reserve fund.

With a particularly bad crop, and the loss of the premium of the overseas market, the return to many beekeepers was disappointing.  Mr Nelson again reminded beekeepers of the need to assess returns over several seasons due to the massive fluctuations encountered in honey production.

Mr HF Stoupe of the Internal Marketing Division indicated that the 70% acquisition had been expected to produce 1,400 tons, but to be certain the Division had budgeted on 1,000 tons.  The Army wanted 800 tons but to make the honey go as far as possible, instead of 8,000 one-pound tins every week, they got this every three weeks, with golden syrup and condensed milk during the other two weeks.  Hospitals and chemists had received their full allowance.  The Armed Forces in New Zealand were cut to the civilian ration, 1 pound per head.  Certain other essential industries, overseas forces and those with medical certificates to receive honey accounted for other commitments.  With the honey season virtually finished, Mr Stoupe reported they had received only 760 tons from beekeepers.

Stoupe warned the industry about believing that the increased demand and prices obtainable were for any reason other than the war.  The restrictions on other sweets had driven the demand and pricing for honey.  He pointed to England in the early 1920s when there had been a reaction against the price rises for honey such that it was difficult to persuade consumers to buy honey again after the war.  Dissatisfaction created by exorbitant prices or inequitable distribution could cause such a reaction here.

The export markets would need to be rebuild after the war, similar to what had been required after the first war.  Close association with other countries with normal prices for honey below that of New Zealand would also cause a challenge.  With an average consumption of four pounds a head Stoupe felt that a reduction should not be risked.  On the contrary, the local consumption may need to be increased in the post war period.  

High honey prices would result in substitution of other sweeteners.  The tobacco industry, for instance, was the largest industrial user of honey.  Condensed apple juice had recently been found to be a promising substitute for this use.  “Definitely, the sky is not the limit in honey prices; the substitute is the limit”, he concluded.

The Editor concluded that conference had been a note of loyalty to the Association.  The Dominion President Mr Field and the Vice President Mr Lennon were re-elected.  This was Mr Field's fourth year in succession as President.  Mr EA Williams and Mr T Penrose were re-elected to the executive, along with two new members, Mr Kirk (Wanganui) and Mr McFadzien (Outram).  The Editor was aware that the elections of Mr Penrose and Mr McFadzien, at least, indicated a degree of support for the opposition to the 'controlled marketing' regulations.  He also made the point that even those producers in favour of a greater measure of security for the IMD were not in favour of 100% control, as indicated by a vote against such a resolution at conference.  The resolution in fact called for all but 30% or 1 ton, whichever was greater, to be commandeered, a resolution put forward by Mr PA Hillary and Mr J Barber.

The editorial for the October 20, 1943, issue of the NZ Beekeeper was one of the most eloquent expressions of the situation that ever appeared.  The Editor, Mr Lennon, began by describing the eternal optimism of the beekeeper.  Spring brings thoughts of a bumper crop, even after an autumn of weariness with bees and honey.

Beyond this sense of hope were the ever-present thoughts of the world at war, the struggle for rights, freedom and justice, for both the strong and the weak.  The ability to win the war was seen as a measure of common and united effort.  “Our ability to win the peace will be measured partly by the degree of our co-operation now, but chiefly by the will to share victory with defeat, the mind to decide where retribution ends and justice begins, and the spirit of compromise without which neither peoples nor states can live in harmony.”

Mr Lennon went on to describe the wisdom and necessity for some form of regimentation and regulation, even though some will profit and others suffer from them.  After this lengthy philosophical introduction, he applied this to the industry at present.

Some beekeepers were facing prosecution when they should be free to think of the new season's work.  Others had evaded the responsibilities of the regulations while others were probably wondering if they, too, could “get away with something” too.  Most had honoured their obligations, but some said it had been at a sacrifice.  Some said they were satisfied, while others claimed to be better off.  Not all who had suffered or benefited had made public expression.  “There is a responsibility on beekeepers who have a case to put it to us; on our executive to represent it; and on the Government to hear it, and their privilege to temper authority with understand.”

“Only if we can resolve our difference in the spirit of compromise and co-operation will we have won the right to decide our affairs in the peace-time period of readjustment … Let us win the war and the peace.”

Immediately following conference the various resolutions had been conveyed to the relevant organisations concerned.  One issue that was to remain with the Association for some years was that of the licensing of apiary sites.  The conference had endorsed the principle by a 2 to 1 vote, so long as it did not interfere unduly with new beekeepers entering the industry.

The December 20, 1943, issue of the magazine was a specially produced marketing issue.  It was paid for entirely by the Internal Marketing Division.

It carried a message to beekeepers from Hon B Roberts, recently announced as Minister of Marketing and Agriculture to take the place of Mr Barclay.  Mr Roberts  indicated that the Government had decided that the Honey Emergency Regulations should again operate for the 1943-44 production season.  He indicated that the two representatives of the NBA and two of the Honey Advisory Board would act as an Executive Committee, directly associated with the Internal Marketing Division.  The Committee would give general guidance and interpret the viewpoint of the industry.  He hoped that this partnership between industry and Government would become a real one in practice and the co-operative ideals would extend through this emergency period into the post-war period.

While the regulations would continue in a similar manner to the previous year, with 70% supply for beekeepers with more than 20 hives, the IMD made some changes.  Extraction returns from beekeepers became required, even if there was a 'nil' extraction during the month.  A restriction on the maximum size container for consumers when purchasing from the beekeeper was set at 5 pounds.  As some consumers in the previous season had bought 60 pound tins, this restriction was made to relieve the pressure and complaints of country districts.  The wording was somewhat loose, however, as it had the effect of removing the previous 60 pound per person maximum, while placing the maximum on the size of an individual purchase.

With a total of 70% of the crop being acquired by the regulations, 30% would be allocated to the cities and populated areas and 40% to essential war services.  The 30% left for the beekeepers' disposal was the assessed requirements of the country districts.

Mr AH Honeyfield, Manager of IMD Auckland, provided a historical payout schedule for the years of the IMD:

Year
Pro rata
Bonus
1938
6 d
1/4 d

1939
6 1/2 d
1/4 d

1940
6 3/4 d
1/4 d

1941
7 d
1/4 d

1942
7 d
1/4 d

1943
7 d 
1/4 d

During this period Mr Honeyfield reported that while an up-to-date honey blending and storage plant had been erected in Auckland, very little of the producers' money was tied up with “bricks and mortar”.  Reserves of £17,000 Seals Reserve and £15,000 London Advertising had been created.

The poor 1942 season and the shortage of sugar, jams sweets and imported fruits had given beekeepers a false sense of the value of honey to producers.  The producers began to sell their honey privately and less than 450 tons were consigned to the IMD during that season.  

Mr Honeyfield provided three major policy directions to choose among for the coming year:

· Total purchase, not preferred by Government

· Continuation with improvement of the present Regulations

· Withdrawal of the Regulations and a return to voluntary supply

He indicated that after discussion with industry leaders it had been decided to continue the present Regulations. 

As the IMD was paying the issue, a full description of the Auckland plant was provided, complete with photographs.  Three melting out chambers (with only two fitted up at the present time) were able to melt out 6,000 pounds from 60 pound tins each per night.  Honey was then strained and cooled (from 100-122 degrees fahrenheit down to 80-85 degrees).  The cost of melting out was given as 1/40 of a penny per pound (while originally published as “1.4d per pound” this was later corrected).  After skimming a starter was added.  Filling of containers was carried out at 1,200 containers per hour.  Cartons were crimped and packed into cases in one operation.  The cases were then shifted to a room kept at 75 degrees fahrenheit.

In an appeal for membership the NBA described itself as wanting “to represent and further the interests of all sections towards Better Beekeeping and Better Marketing”, the first reference to that now well-known motto of the NBA.  The Association claimed a membership of 80% of the commercial apiarists as well as hundreds of part-time and hobbyist beekeepers.

1944 – Regulated marketing and opposition to it

A competition was announced for the next issue of the magazine.  It called for suggestions for a plan for the NZ honey industry for the post war period, given that the current regulations would lapse six months after the war.  While no prize was to be provided, the “honour and glory of contributing something constructive” was used to encourage entries.

In the January issue obituary was printed for Mr WM Sage, 25 years of age, who died while on active service.  He was the son of Mr Ernie Sage of Ohaupo, and had been in the honey business with his father and brother.

In a letter to the Editor, Mr TF Penrose, a member of the executive and an opponent of co-operative marketing, wrote to disapprove of the special marketing issue of the magazine.  He felt that such “propaganda” should have gone out without being “camouflaged by our cover”.

In early 1944 the Executive met the Minister of Marketing and his advisors to discuss the price of honey and the formation of an Advisory Committee.  The Executive put the case for an increase of 1.67d per pound, which the Minister found unacceptable.  The Executive found the Minister's proposal for two members to join an Advisory Committee was not acceptable while the present Honey Control Board continued its functions.

Proposed changes to the Association Conference aimed to give voting right more in proportion to one’s stake in the industry.  The moves would place a 600 hive maximum, at 3d per hive, on subscription and voting entitlement.  Hive holdings would be dealt with in 30 hive multiples, with maximum voting and subscription being “capped” at 20 votes and £7/10/-.  While the proposal was only for branch consideration, the Executive asked that the principle of “one group of hives one payment and one group of hives one vote” be adhered to.  The proposal was designed to make £590 available to the Executive to run the Association. 

The opposition to the regulated marketing of honey had established itself clearly enough that it was sometimes being referred to as “the Canterbury viewpoint”.  While Mr WB Bray, President of the Canterbury branch, made the views quite clear in many meetings, he was not alone in his opposition.  Mr RE Hansen of “Beeville” (Taupiri), Mr Alexander Mawhinney (Te Kawa), (Miss?) MA Shepherd (Rangiora) and Mr WJC Ashcroft (Havelock North) all openly criticised the marketing regulations in the pages of the journal.

With the July 20, 1994, issue of the magazine came an important announcement - the NBA annual conference was postponed.  A general application for permits to travel was refused by the Minister of Railways on the grounds that he was unable to grant further permits to any organisation.  Rather than appear to defy the Government and risk an inequitable attendance from the membership (permits to travel were able to be obtained by some individual members, but not by the organisation as a whole) the Executive made the decision to postpone the conference.

The Executive did manage to hold a meeting in Wellington on 5, 6 and 7 July, 1944.  This meeting coincided with a delegation from the South Auckland Branch (Mr Holt and Mr Barber) who had placed production cost figures before the Honey Control Board.  The delegation had also take the opportunity to meeting with the Minister to press for the early consideration of the registration of apiaries proposal.  Mr Holt made some strong criticisms of the executive, saying he didn’t think they were doing their job.

The Executive met with the Internal Marketing Division (Mr Rentoul, Manager of the Honey Section, and and Mr HF Stoupe, Assistant Manager of the Honey Section) as well as the Honey Control Board (Mr Nelson, Mr Penny and Mr Robins).  In the course of these talks Mr Nelson proposed that as the seals fund now stood at £17,013 he felt that the future seals levy should be paid out to suppliers of the Division.  The immediate goal was that the Internal Marketing Division’s need for 500 tons for the war requirements and a further 500 tons to supply honey for citizens in the city areas.  This amount would allow the IMD to both meet the demands and also maintain its existence as an economic unit.  The IMD had received about 1,200 tons in the previous season.  As beekeepers were supposed to be supplying 70% of their crop, it was clear that many beekeepers had not complied.

Mr Nelson, when questioned about how this could be achieved, put forward an idea originally proposed by Mr Stoupe.  Rather than commandeer 70% of the total crop, he calculated that 30 or 35 pounds of honey per hive, or approximately 50% of the crop, should be sufficient to meet the IMD’s requirements.  This idea had the support of both the IMD and the Honey Control Board, and the Executive eventually adopted a variation as a preferred option for the coming season.

The Executive felt that 30 pounds per hive should be commandeered during the war period from beekeepers with 20 hives or more.  Should there be a crop failure, beekeepers would be allowed to retain a minimum of 10 pounds per hive.  

Following a meeting with the Minister Hon B Roberts, the Executive also agreed to support a Honey Marketing Council consisting of five elected representatives of producers, the Manager of the Honey Section of the IMD, a representative of the Department of Agriculture and the Director of the IMD as Chairman.  The previous opposition to this advisory body was primary related to the desire for the beekeepers’ representatives to be elected rather than appointed.  In an early expression of the industry’s attitude to equity in voting, the Executive said the voting should be “with a proportional vote limited to one vote on a minimum basis, to a maximum of ten votes on the level of production that provides the producer with a living.”

The retirement of Mr Rentoul from his position as Manager of the Honey Section of the IMD was announced in July, though it was indicated his serviceswould still be available to the division for the next 12 months.  Mr Rentoul had had a 30 year association with the marketing of honey.  He was one of the directors of the 1914 Honey Producers’ Association, becoming Chairman in 1916 and holding the position until 1924.  In 1924 he was appointed Manager of the HPA.  He was also elected as the producer’s representative on the Honey Control Board at its inception and was appointed chairman.  In 1933 he resigned from the Honey Control Board to become join manager of the Board and of the NZ Honey Ltd, the company formed after the liquidation of the HPA.  When the Government took over NZ Honey Ltd in 1938 Mr Rentoul was appointed manager.

Several members of the NBA Executive were also involved in local body politics.  Mr E Field, Dominion President, was a Borough Councillor of Foxton.  Mr E Kirk, Executive member, was on the Wanganui Harbour Board.  Mr L Robins, member of the Honey Control Board, was also the Mayor of Temuka.

The licensing of apiary sites remained a topic of interest.  With the expected return of servicemen after the war beekeepers were keen to ensure that there was a regulatory framework to restrict unfair encroachment on existing production sites.  The Government had taken no action on the issue during the previous years and the Executive was under considerable pressure to get the regulations into place.  In late September 1944 the Minister of Agriculture Mr B Roberts wrote to the Association saying that he did not feel there was enough agreement within the industry for the proposal to go further at that time.

In some personal notes in the October 1944 issue of the magazine was the note that the second son of Mr E Sage (Ohaupo) was missing in air operations.

Mr WB Bray, President of the Canterbury Branch, had spoken at a beekeepers’ meeting in Hamilton to say he felt the NBA was “falling to pieces”.  He felt there some was some possibility of a new organisation being formed in opposition and that it was unlikely the NBA would ever hold another conference.  Mr EA Field, Dominion President, replied that membership had increased substantially during the last three years, and felt the Association still had the support of beekeepers.

In a report from the Department of Agriculture it was announced that research work would commence on various problems confronting apiarists.  The officer chosen to carry out the diagnostic and research work was Mr T Palmer-Jones, B Sc.  Mr Palmer-Jones had field experience as a beekeeper before joining the staff at Wallaceville before the war.

In late 1944, Mr IW Forster was appointed as an Apiary Instructor in charge of the Invercargill-Dunedin district, replacing Mr LI Box who had resigned.  Mr Forster had trained for two years with “one of New Zealand’s largest beeekeepers” and had altogether twenty years’ practical commercial experience.
1945 – The War ends but marketing problems remain

As servicemen returned from overseas and existing beekeepers began to increase hive numbers again, interest turned to the cost of establishing hives.  Mr CR Paterson, Apiary Instructor at Hamilton, provided figures to set up 100 colonies of bees.  Including the costs of the nucleus units to stock them with bees and 10 pounds of sugar for each unit, he worked out the cost at £412/6/8 for the 100 four storey hives.  He calculated a total of 315 hours to assemble, paint and fit foundation.  Allowing 2/6 per hour for labour costs he came to a total of £39/7/6.  The total establishment costs for 100 hives would be £451/14/2 or approximately £4/10/6 per colony.

Branches had been reviewing the recommendations to change the Constitution put forward by the Executive.  In order to accommodate the feelings of the few branches that still had problems with the proposal, Executive modified the amendments to the Constitution somewhat.  The previous maximum levy payable level of 600 hives was reduced to 450, and the rate per hive was reduced from 3d to 2d.  The minimum subscription was set at 5d.  A last proposal was in response to the potential breakaway organisation proposed by South Auckand and Waikato beekeepers - that on matters pertaining to marketing at Conference a vote be taken by commercial producers only.  The feelings of some Executive members was given with the notation that “Conference to decide what status constitutes ‘Commercial Producer’.”

By April of 1945 it was clear that the season’s honey crop was far below that of an average season.  Crops varied from nil to well under half a normal crop.  It was particularly unfortunate at a time when honey was in such deman as a food for war-time requirements.  Both the Honey Control Board and the Executive had been presenting a joint case for an increase in payout.  The application was to cover, retrospectively, all honey supplied to the IMD during the previous season (1943-44).

In the April, 1945, issue of the magazine was the first advertisement from a new queen and nucleus colony producer.  Arataki Apiaries (the “Home of Better Bees”) offers a variety of nucs and queens for sale, with delivery from 1st September.

Mr WB Bray, Leeston, vocal opponent of the compulsory acquisition marketing efforts informed branches that the Paper Controller had denied him the paper he needed to print a booklet to “answer to the misleading propaganda which Branches have been subjected to in recent years”.  He offered to attend as many branch meetings as he could to answer “those who would plan the industry into a straight-jacket.”

Mr CR Paterson, Apiary Instructor, showed a German wasp nest that had been dug from the ground in Hamilton at a Whakatane branch meeting at the end of May, 1945.  This was the first mention to beekeepers of the German wasp introduction that would eventually require changes to beekeeping practices.

The July 1945 conference was held in Christchurch, and was memorable to all who attended due to a fall of seven inches of snow just before conference concluded!  It was the best attended conference in recent years with representatives of almost every beekeeping area in the Dominion.  It resulted in an emphatic vote against any further measure of control in marketing policy, except for certain essential requirements during the war period.  The re-election of all the members of the previous Executive (unopposed) was further evidence that the producers wanted a policy of voluntary co-operation to be carried out.  

The Executive’s proposal involved an estimated crop of 3,000 tons.  The 1,000 tons supplied to the IMD appeared to be the amount that beekeepers found unprofitable to market on their own account.  The market would normally exist for about 2,000 tons at little distributive or adminstrative cost.  Approximately one half of that 2,000 tons would be sold direct to the consumer (and thus not require a seal affixed).  The other half of the 2,000 tons would be sold through the wholesale and retail traide and should bear a seal stamp of ½ d per pound.  That would provided just under £5,000 per year to the Seals Fund.  That amount would enable a payment on the 1,000 tons supplied to the IMD to allow for a payment ½ d per pound greater than has been paid before for bulk honey.  A price of 8 d per pound would be sufficient inducement to secure the 1,000 tons required.

Following conference about 20 visitors hired a bus to visit Mr Tom Penrose’s apiary in Leeston, with the 25 mile trip with snow as far as the eye could see.  A well known Waikato producer made the comment that Canterbury producers had easy and immediate personal contact with their market in Christchurch, with the crop being produced just on the edge of the city.  Mr Penrose’s operation consisted of 300 hives at this time.

Mr Honeyfield, the Manager of the Auckland depot of the IMD, gave conference a full history of honey marketing in New Zealand.  He called for support for IMD to allow it to have

· a sound and continuous export policy maintaining the identity of NZ honey in 1 pound containers using the Imperial Bee brand

· adequate reserves of stock to maintain markets even in a poor production year

· a fixed price to establish the market level for local sales to avoid price-cutting

· three standard brands of honey from the Honey Section of the IMD for local sales

· advertising as required within New Zealand to stimulate honey consumption trends

· a continuous supply of not less than 1,000 tons per year for the Auckland blending and storage plant

· the supply of 60% to 70% of the total crop.

On a more mundane note, the Editor announced that the four issues of volume 8, the 1946 year of the NZ Beekeeper, would appear in the months of February, May, August and November.  These months of publication continued for nearly 50 years after this change!

At some point after conference, the Minister of Marketing Hon B Roberts announced that “It will not be necessary to continue the Honey Marketing Regulations next season”.  The return to voluntary marketing of honey without a ‘commandeering’ of a percentage of the crop had been desired by beekeepers, along with an increase in the bulk price for honey.  Two further points of the NBA marketing plan - control of retail prices and the election of a producers’ Marketing Council - remained unresolved.  With the announcement coming in the September/October period of 1945, the editorial was scathing in condemnation of the Government’s procrastination.

A letter from Mr WT Herron (Waikaka) called for the reserves of the IMD to be immediately paid out to producers.  Seals levy collected during the war period should also be paid out during that period as well, to benefit those who paid the levy.

The “Personal” column of the October 1945 issue contained a range of items.  An obituary for Mr RJH Nicholas (Hawera) was printed, describing Mr Nicholas as one of New Zealand’s pioneer beekeepers and one of the original directors of the Honey Producers Association.  Along with his brother Mr HB Nicholas he was one of the first beekeepers to make a “really good foundation comb.”

Mr WH Ashcroft (Havelock North) also featured in an obituary.  Though Mr Ashcroft was not a commercial beekeeper, his son Mr WJC Ashcroft was running an extensive beekeeping operation from Havelock North.

On a happier note was the announcement of the marriage of Mr A Mawhinney (Te Kawa) to Miss DM Dalgleish (Hastings).  Both were well-known correspondents to the magazine in previous issues.  The Editor noted the marriage was “An aftermath of Conference.  We shall have to ask our President, Mr Field, to keep a tighter rein on members next year.”

Also noted was the birth of a daughter to Mr and Mrs WJ Lennon (Omakau) Executive member and Editor of the magazine.  He added, as an editor’s note, that if the Journal was late “blame Sally”, the newborn daughter.

Mr WB Bray’s “An Examination of Honey Marketing Problems” was reviewed in the magazine.  Describing the early period of honey marketing, the review said “Many readers today know it by hearsay.  Mr Bray lived through the period and the story has the freshness of one with a good memory.”  In the foreword to the self-published booklet, Mr WB Bray said “If it appears that the personal pronoun has been used too often, my excuse is that it is inevitable.  I have taken an active part and have expressed my individuality without fear.”

